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AUGUST CENERAL MEETING

8 p.m., Friday, 1Tk August, 1962 at the Clubrooms, 21 Edgar St.,
3 G].'E!n Il'iﬂ’. S.‘E.'ﬁt

TREASUEE HUNT

At the August meeting, the August event will be held. The Treasure
Hunt will be a short one and will involve only about 1 hour's motoring
spound the Esstern suburbs. Remember to bring a Street Directory, some
paper and a penmcil. Sheets of questions and routs directions will be
issued at the meeting. After the general meeting ( i.c., approximately
9 p.m.) members will leave on the Treasurc Hunt, and they will begin %o
return from 10 pe.m. on. Supper and refreshments will be available at the
Clubrooms when cars return. It would be considered an advantage for
members to arrange for a navigator for the event - all wives, girl-friends
welcome.

The course will cover approx. 20 + miles, and will no® involve any
particularly bad roads. An average gpeed of 30 me.p.h. will be gquite
adeguate for the event. There is no time limit for the event, provided
that entrants must complete the course by midmight. Points may be deducted
on a pro rata scale for arrivals affor 11.00 p.m.

Bntry fee is 4/- per car. BEntrants should present themselves with a
navigator. Members who cannot arrange one beforehand can probably find
someone at the meeting. Points will be deducted for failure io find s
navigator.

N.B. BEveryone who attends the meeting must onter as a driver, navigator

Or pas=sSenger.



BAS BOWES SPEAKS

* We are sincerely pleased to learn that Jim Kilvington has now
mainly recovered from the injuries he suffered when his Groy Lady

was shattered ( a complete write—of:) on the bridge near Sallan,last
January. After thinking things over, Jim has come to the conclusion
that it was a miracle that he came through the ordeal alive. Having
seen tho remains of the car, I readily concur with this conclusion.
Thank goodness he wasn't driving a Holden or Falcon !

I went to see him one Sunday recently to return some personal
effects from the shattered car. Besides seeing Jim's cheory smile,
was the added ploasure of his reminiscences of his thrilling earlisr
days when he rode a 500 c.c. Sunbeam, and his brother rode a similar-
sized Norton, were Amateur BRidor exponents on the now extinet banked-
concrete circuit of the 'lotordrome! which, of course, was situated
near the site now occupisd by the New Olympie Swimming Pool.

Jim recalled that the 'Profeasional Riders'! had no time whatover
for the Amateur Riders, and that they used oxtreme messures to dig—
courage the "Amateurs" from partaking in the events, such as tampering
with the rivets in the chain links, or any othor dirty trick which
could result in their withdrawal from competition, not to mention
their posaible demise.

Because of the contour of the banking, the magic 100 m.p.h. lap
apeed was never attained a2t the Hotordrome, but laps of 90+ DaPaha
were frequently accomplished, mueh to the delight of the spectators,
and, one presumes, the promoters. '

During one of the events, Jim was accomplishing just such a lap
and he drew up behind a 'Pro', who obliged with the usual 'dirt’ by
waiting until Jim's front wheel drew alongside his bacik whesl and then
veering his machine up the banking, so that Jim was foreced toward the
"Brink" so much that Jim's handlebar contacted the concrete safety wall
which ran around the top of the banking., 3oth being determined that
the other should not take the lead, they continued with sustained
speed and still interlocked, and careered along with sparks streaming
from Jim's handlebar as it grazed along the concrete wall for over
half a lap. At this stage, Jim, only in his teens, astutely concluded
that there did not seem to be any future in this caper, so0 he
conceded defeat and withdrew. For all timo, actually.

Jim has been oconnected with motoring 211 his life., He has experience
of many and varied cars, starting with his father's air-cooled Vee Twin
De Dion Bouton in which they motored the amazing mileage of 280,000 miles.
That's a lot of miles even these days, let dons the early 1900's.

The cause of the leoss of the Groy Lady was, in itself, remarkably
odd. Just as Jim was doing a guiet 45 m.p.h. and Kesping well over
to the left of the road, was about to cross a bridge, the battery
exploded, who knows wiy. Thc suddenness momentarily startled Jim and
evidently caused him to apyly the Three Litre's undisputedly rapid
acceleration, which was bad e¢nough, but he also swung the steoring
wheel leftwards. The resulting impact with the bridge wall completely
ripped off the ncar-side of the car, with dire results to the whole
body. . But for the solid construction of the Alvis, it is extremely
unlikely that Jim could have escaped destruction.



* Firefly Restoration: Members will be pleased to leoarn that Derek
Holyoake iB doin: a magnificent job on the restoration of his Firefly. The
gar has literally been pulled down to the last nut and bolt and is being
re-built with meticulous care. Derck, being an ex-navy type, makes sure
that everything is ship-shape before it is re-installed. No half or ncar
messurcs here. The progress of the work is necessarily slow and tedious,
and it will be some time before we cam all see the completed joh, but you
will all agroe that this-is the only proper way to restore a car.

#* Les has another F.W.D.: "If worth doing, do it well" really does pay
dividends. A good example of this is Les Leol FWD. Ee now owns two such
cars as he recently acquired the Broken Hill (N.S.W.) FWD 12/50, and this
makes some of us turn green wiith envy. After making the 1,000 odd mile
return trip one wockend in July and bringing tho ongine home, Les found
on examination, that it was all the ex—owmer, a Garage proprietor, had
claimed it to be. Tho engine had been beautifully reconditioned, including
the blower which, ingidentally, showed no signs of the rotoras or the
housing ever having been in contact with one another, and as it has just
had new bearings fitted, this blower is 'as new'. Did I say Green with
envy? I meant, of courss, Vivid Greenl

When the chassis, which will follow by road transpori later, arrives and
Les had checked and re-assembled the whole, all he has ¥o do is fabricate a
new body. Wec have alreoady scen the craftsmanship in body-building of Les
and his father on his Silver Eagle, so we are quite sure that the FWD 12/50
will make not only us Alvists, but all vintagents drool.

* "Ho who hesitates is lostl™: The ruth of this ade.o, or something in
that vein, was recently brought home to me rather foreibly. Two or three
years ago, Graemc and Jane Quinn, Terry Plummer, Simon Ramsay, Bob King and
myself went for a prowl in the current Quinnmobile to look for a Ducksback,
reported to be at Dunolly, 117 miles from Melbourne.

On arriving at that gold mining town, we cventually located the remains
in the yord of the local Caltex agent. The chassis had been converted into
= mobile maw boneh, and was without the Alvis woris. In their place, but
orosswise (east-west) was an old Yankic donk (Red Seal, I think) connected
to a2 oircular saw. Neoar the fence was the remains of the Ducksback body,
which sported aluminium panelling in surprisingly good condition, although
the wooden frame was much the worse Tor deocay. Unfortunately, the Caltex
agent was not at home and wec therefore had to leave without doing any
business. We were not greatly perturbed because we had his address and
his telephone number, and it was decided that one of us, no-one in particular
would phone and arrange for the purchasc of the remains. That, of course,
is where the rot mset in, for although there was much talk of action, no
one in particular ever phoned the agoent.

In the meantime, Simon Ramsay bought an SA 12/50 from an old odd bod,
who had built his own body. He was an old boiler maker and the bedy, if
nothing clse, was a fine oxauple of the art of boiler-making. If Lawrence
of Arabia had had such a body on his famous Rolls Royce, his safeoty would
have been oven more assured as, after all, his Rolls Royce armour-plated
body and car weighed a more three tons.

The old bod supplied the information that the Vietoria Police had
originally purchased two Ducksbacks of the SA 12/50 variety, but had sold
one almost immediately to a private buyer. The car he was selling waa the
one they had retained and used for =sometime before it also was sold to a
rrivate buyer. Just where or when this car's d.b. body had parted company
is not kmowm, but he had inflieted the boiler-body on the poor SA's chassis.




Simon, with the aid of a hacksaw, jemmy, sledgehammer and various
other torture weapons, eventually sncoeeded in removing this "pride
and joy", and the remains are to be ssea at the back of Alvista,
where they stand az=s a voritable monument to the gentle art of boiler-
making,

Sy and I felt that the Dunolly Ducksback was likely to be the other
of the two Police cars, so we decided to make anothep trip to Dunolly
and buy, at least, the remains of the d.b. body .

This time the Caltex agent was at home, but alas wo werec too late.
He had sold all but the chassis—sawbench 4o a scraP metal merchant
and the lovely undamaged ali panols of the lovely d.b. body were no
more. There romained only a few ongine accessories which Simon
promptly purchased, so that is the cnd of another Alvis — an SA 12/50.

* New series Alvis Park Ward: Did you know that Alvis Limited have
introduced az Series II TD 21, The Series II diffeors from the Scries
I, by having Dunlop dise brakes on 211 four wheels instead of Lockheed
disc at front and drums at rear. The twin fog lamps are now set in
apertures in the guards instead of on posta. The Series II has =
different set up for the reversing lamps and rear number plato
illumination.

* 4.3 Diff. Carrier: Mention in the June issue of "Alvibatics" that
Dr. Winter had the misfortune to broak tho differential of his 4.3
saloon eloss by Peter Memere's Carage at Brighton brings to mind that
this Club has in stock in the Spare Parts Service; a brand-now 4.3
litre Differential carrier and Pinion housing. By the way, if jou
want = set of now spark plugs, contact breaker points, headlamp bulba
ete.. order them through the Spares dccount, and we will supply you
at slightly less than rctail prices. Quick serviee; tool

i R

* ALVIS FRONT-WEEEL-DRIVE. This 1928-9 car is at present in Adelaide,
but has been seen by some members and is reputed to be in very good
order. The owner is asking £230 for it, and intercsted parties may
contact Bas Bowes for further particulars.

* ALVIS SC SPEED TWENTY DROPHEAD COUPE. This 1935 car is in
excellont mechanical order, and is a most atiractive car. Finished
in Carnation Red em=mel in very good condition. All original toola
and equipment. Rides well, drives well, and always an eye—eatcher.
£330 spent in last 1000 miles. Barely used - 500 milecs a year, Is
available from David Muirdon at £500.

* ALVIS SPEED TWENTY-FIVE SALOOH. John Murray's 1940 model car,
at present stored in Melbourne, is for sale at £350. Grey saloon in
good condition but needs re-wooding in several places. Goos very
well, and very fast. Contact Basil Bowes for further details.

* ALVIS THREE LITRE DROFHEAD COUPE. Ir. Gove's TC 21 Drophoad
Coupe in Al mechanical condition (over £400 spent in restoring to
as-new). The body is also in exscllent order. Resides in Adelaide
but will be delivered to Melbourne. Conatet Bas Bowes.

* VINTAGE ALVIS PLATE CLUTCH LININGS: Suit lEfSG, Silver Bagles.
Pre—drilled, and mounted on pressure plate. Cost at £6 set.




SERVICE SECTION: e

Concerns:  14.75, 12/40, 12/50, 12/60, 16 & 20 Silver Easles, Crested
Ehgj,rl;a, Speed Twenty, Firefly, Firebird, 3% Litrs, Speed 25
4.3 Litre.

Exoludes: FWD, Silver Crests, 12/70, SA Speed 20, TA 14, Thirse Litres.

REPLACING FABRIC COUPLINGS ON VINTAGE & POST-VINTAGE ALVISES.

There are two types of fabrio couplings on these cara:
1) Clutch-to—gearbox cardan shaft couplings.
2) Tail-shaft universal couplings.

Type 2 are only usad on the early vintage ocara and are much larger in
diameter than type 1. Couplings of Type 2 are usually replaced by a
modern universal joint aystem, when the old deviece wears out. This is
certainly a good idea, but if the purists want to replace the original
couplings, they are available at £} each, from Cardner Waern Couplings,
(Part Ho. GW 69 ) and are of oxcellent quality. Avoid like the plague
any attempt to sell as a suitable substitute blank discs of unknown fabric
strength, and without the appropriate triangular plates. ( R & M Bearings
are agents for the GW Couplings, and in Melbourne their addreas is 587
Elizabeth St.)

Hereaf'ter, when referring to fabric discs, type 1 only is meant ( i.e.,
the clutch-to-gearbox shaft type of coupling).

Canses of failure:

The main causes of Bilure of fabric couplings on Alvis cars arei-—

1) Brutal treatment to the transmission as a whole by reckloss drivers.
2) Holding bolts working loose, or worse, falling right out.

3) Misalignment of units joinod by the coupling.

4) Inferior guality couplings, or couplings of insufficient strength.

Of these, the last is probably the most usual in Australia, although it
is thc hardest to diagnose. But there is ample evoidonco to suggest that
most Australian cars are ecuipped with sub-standard fabric dises. I have
scen a fow cars hero which have covered large milcages, and after 30 yoars
are atill ruaning on the original couplings. Thesc cases arc rarc after
this poriod of timc and miles, but it docs suggest that the original
design was quito sound. I can scc no reason why a good gquality, sirong
coupling, properly alignod and fastenod, should not last tho' lifc of tho
oar, if the ocar is driven in a reasonable mannor. The original Hardy Dises
wore of spocial conatruction, omploying amongast othcer featurcs, a laminated
fabrie structurc in which the throsds wore progressively staggered to
minimisc toaring, and the rubbor vuleanising process ponctrated to oven tho
innermost fabric laycrs. This, combircd with the thicknesa of the dise,
gave capeoial strength. And thoy wore really strong — and so they should
ba — aftor all, the couplings were basically deoaigned. as tail-shaft '
wnivorsal joints, which do rcocive terrific sirains. Clutch-gearbox ecardan
ghaft vouplings transmit and dampon jerks in the drive, but arc not reguired
to flex and twist whilst rotating. Thoercforc, a good disc should last mauy,
many yocars oncc corrcctly installed. '



Failuro 1: This spoaks for itaclf, and the whole car, not to

mcntion the transmission, will suffop cXecssive wear in double—guick
time, 8o that failurc will not be poculiar to the fabrie disc.
Actually, the dise will tond o minimisc the snateh in the trans—
mission eaused by such handling, 2s it absorbs the initial shoecks from
the elutch to a cortain vxtont, but as it takes tho Strain into itsolf
this 'will tond to make the dise wear gquicker.

Failurce 2: Obviously any componcn® in a car transmission not adog-
uatoly -seoured-to the rost of +he transmission, will fail swiftly.
This is usually eauscd by ncgligenee, as the bolt should not fail if
properly tightcnod and Socurcd by a lacknﬂshar, 8plit pin or othop
locking dovice. The bolta should always bo of H.T, typo, amd should
be a tight fit in the bolt hole in the dise, so that there will be no
slack which eould rapidly wear thosc bolt holes oval.

Failurc 3: Misalignmont should not in itsclf cauac failurc, but mercly
ageclerate the wear, by making the dises zet as tail-shaft universals,
and ecausing the fabriec to flex both ways, and thus inercasc toar stross.
However, as dises arc deaigned to perform this function they should be
quitc long-lasting despito conmiderable misaligmment in $hc oardan shaft.
This lack of aligmmont can asunlly be detcetod in o gear levoer subjoet
to vibrations that inercasc as the car moves fastor — ot high spcod thoy
can oven jump the ear out of gear, although this symptom can alan coma -
from badly-worn tail-shaft univoersals,

Misalignment (czagerrated) can be oither of above or a combination of
both. The solution iz 4o raise or lower onginc or gearbox, or re-align
for right or loft sido bias., The usc of a.pointor bolted tomporarily into
onc of the spider holes will indiestc the movemont roguired. The pointor
pointer should be just long cnough to bridge tho gap between the 4vo
spiders, as shown, and the point should register with the corroaponding
bolt hole in tho othor spidor, and whon rotatod, it should register
oqually well with tho othor two bult doles. If
not, the units arc out of alignoement,

A common causc of misaligmmont is 2 failurc
to adoquatoly sceurc cnzinc hold-dowm bolts or
gearbox bolts (partieularly on the Vintage cars)
and thesce units gradually work norc and more out

Parnter

e

of alignment as thc ear is used. Detecting
this ean be hard, for thc pointer test with car )
and engine stationary may well rogister eorrectly Should register
but, with the car in motion, may work itseclf into here

bad mizaligmment.



When the engine is revved hard, or even bounced around on the chasais
over rough roads, this may jerk the engine out of line. The bolt holes
on one of my 12/50 chassis had been opensd out to more than twice their -
original sige by the perpetusl movement of the bolts. This doubles the
poasible misalignment into which the engine can work itself. And all
because of carelessness when tightening the mountings. .The post-vintago
cars went far to eliminating this problem, as their mountings temded to
allow movement in the mounting rubber only. -

Failure 4: The usual replacement disecs here are of Italian origin and

are actually universal joints for some Simea and Fiat 1100 cars. Not only
are they usually unable to stand the strain of Alvis power for very long,
but they are expensive (£2/10/- each plus tax). The locally made Hardiseco
(Bardie Rubber Co.) are of good quality and are slightly cheaper, but are
no longer available except on quantity order of 25 or more, and a waiting
time of up to 3 months. Vanguard, in Elizabeth St., can only supply very
inferior blanks, without the triangular plates, which have z useful life
of about 1 week. ' Some alternatives, therefore, would be very handy. The
situation iz gs follows :-

1) Gardner Wsern use a similar transmission drive, and their dises are
interchangeable with the Hardy disc. The agents for G.W. Flexible Couplings
arc R & M Bearings, 587 Elizabeth St.). Part No. 66 is the corrcot diso.
Also, the wholc GW Coupling is an ideal replacomant for tho whole set of
spiders and dises. They comc a= blanks as far as tho shaft is concernecd.
They would require the appropriatc splincs or keyway to be cut onto them. °
Those couplings and dises are highly recommended and are reasonably pricod
at £2/1/3 plus tax for the dises. :

2) Apex Bolting Co. (268 Geolong Rd., West Footsoray) will make up dises
out of T ply transmission belting and drill tho aprropriate holes, but you
have to fit your own traingular plates. This costs about the same ds 8
rcady-made disc.

3) Dises are availableo from Alvis Ltd., @ 19/6 ea. sterling., This means at
least a month to wait and about £3 cost when customs, froight cte. is
added on.

4) Twiflex Transmission Coupling links ( from Ludowicis, Benniec Teare cte)
can be converted simply and offoctively, although they givo & much stiffor
action. My old Speed 25 has boon rumning for 3 yoars now without any sign
of wear. This system relies on contrifugal forec to make it moro or loss
scli-aligning. Figure 5 & Figure 6 illustratc this systom, showing the
three scparatce links and their attachmont to the spiders. BEach of tho
links contains 2 silentbloo bushes. Thesc links cost about £1/10/- cach.
Thoy are rolatively cheap, howover, whon their long lifc is considerod.
They arc not suitable for the front coupling on vinsags oaras, sinoc thoy
cannot provide thoe suppert for the cluteh shaft spidor. Onc roal advantagec
on post-vintage cars is that the spiders do not have to be romoved for any
replacement. Their onc fitting problom is that the I-D of the Silontbloecs
is largor than tho " bolt. This requiros = specor tubo as in diagram,
PFigure No. T. This can be procurcd in a longth of about 1 ft. and out to
aize later. New and lomger H.T. bolts will be requirod. Cut tho spaccr
tube a littlo longer than thé innor motal bush on tho 3ilentbloo, so that
the spaccer tubce will pinch onto both bolt and imner tube when the bolt nut
is tightcnod down hard. If tho couplings arc roughly aligned and loft



fightened only to finger tightness, the cngine revved hard, and tho
nuts finally tightoned vory hard immediastcly aftor, this pinching
action will lock the links into correct alignment.

5) Another variation of my own (Figurs 1) is a modification of +ho
Layrub systom. The main troublo with the fabries aro that they havo
too much flexding arca between bolt holes downm which thoy can tcar.
This is particularly bad if the triéngular plates arc not uscd. It
occured to me that if the disc could bo made of solid alloy, and

the required movoment confined into a rubber bush or bushes that

arc well secured into position, wear should be very rare, The
alternatives are the Silentbloc bushos ( proforablc ) as shown in
Figure 2. The disc would have to bo accuratcly machined to suit tho
bushos, taking groat care (Pigurc 8 ) to mark off tho bush contros
very accurately, and making surc that the diamtcr of the bushways
cnsure o tight pross it of tho Silentbloc outer bush., A choapor,
and probably quitc reasonable, altcrnative is the use of simple
Tubber flanged shacklo bushos ( Probably standard oncs cut down for
longth to suit) as in Figurc 3 and in cxplodod form in Figurc 4 ., I
saspect that thosc bushes, however, might have a tondoney to squeczo
out under the prossurc, These alternativoes roguirc also that tho
thickness of the dise be inereasod (28 with the Apex Belting disos)
and this may requirc o corrosponding shortcning of the Jack shaft on
the vintage models. Most post-vintage modcls would not nced altoration.

6) T have hoard of mixod success with such moasurcs as bolting the
apiders solid, cutting dises out of wood, motal or thick leathor, or
replacing the wholc shaft with a modorn Hardy-Spicor short t2il shaft
(This was done as standard on tho 4+3 cars) Howevor, I peraonally
foel that somo floxibility is desirable to protoct the gearbox and
diff. from oxcessive loading. On the other hand, the floxible dise

is kmown to give trouble (for whatover rcason) and the solid drive has
no apparent troublos, being uscd almosgt cxdlusively in modoeran ears
(including Alvis).

*POINTS TO REMEMBER:

a) The thicker the coupling, the longer-lasting it is likely to bo.

b) The coupling bolts should ALWATS bo doad tight and scoured in
somc effoetive way. Nyloc or Simmonds nuts arc probably the
simplest method. Use only H.T. bolts,

¢) Do NOT use fabric dises without triangular platos.
d) Avoid inforior quality discs.

©) Whon fitting, cheek alignment of ongino and goarbox, and sceurc
all mountings.

f) Makc surc that the bolt holos aro a tight fit over the bolts.
g) Do not habitually drive like a maniac,

* Hecommendod : Gardner Wacrn discs No. GW 66 soom to be the beost
quality dise roadily availablo ovor tho counter in Molbourne.

DAVID MUIRDEN.






A 1Y Jﬁégji Yy F.W.D. SERIES CONTD.

G.N.5. Davies-concludes:-

Largely as 2 result of persuasion by Charles Follet, it was
danided to build a team of special straight—eight cars for the 1930
Visver T.T. These cars were improved versions of the 1929 cars,
but with rather wider bodies. The front suspension was by two
transverse semi-elliptic springs, and radius—arms which incorporated
powerful Hartford shock-abaorbers. Following the previous pattern,
inboard, two-leading-shoe front brakes were used, but in imoroved
form. The blower was fed by a large S.U. carburretor; covered by a
bulge in the side of the bonnet, to prevent a repstition of the
previous year's water troubles. ‘This bulge caused great speculation
asa to what lay beneath it, and many and various were the stories thus
ariaing-

The three cars were to be driven in the T.T. by Cushman, Paul and
Harvey, with H. W. Purdy driving a fourth, entered by D.K. Hansell,
of motor-cycle fame, Early in the race the Alvises began to show
their worth, with several laps at over 72 m.p.h. The pace soon began
to tell, however, and Cushman stopped at Dundonald with engine trouble,
but managed to cure it quickly and was soon back in the race. Ma jor
Harvey had a minor crash and was considerably delayed wiring up a
front wing.

In the general results Paul, Purdy and Cushman finished fourth,
sixth and seventh, respectively, giving the team a splendid first,
second and third in Class F: the only cars in fromt of Paul being the
1,750 c.0. Blown Alfa-Romeos, driven by Nuvolari, Campari and Varzi.

On this successful note Alvis finally withdrew from racing, and at
the same time, abandoned for good their F.W.D. ocars, which, although
80 full of promise, had bsen so costly as to all but eripple ihe
ocompany. A radical change of poliey was on the way, and although
the conventional 12/50 was to continus in rroduction for another year
or S0, it served only to bridge the gap until the advent of the first
of a2 series of new types aimed at a different market.

It is now nearly thirty years since work on the Alvis front-wheel-
drive ceased, and it is fortunate that at least a few of the cars are
still in existence, if only to serve as a reminder that festures which,
in the motoring world today, are being hailed as ultra-modern develop
ments, were proved at Brooklands, and on the road, over z quarter of
a century ago.

MOHE F.W.D. ALVISTORY FEATURES NEXT MONTE.

S e s s owm mm oem mm

* The man who said it was a small world was probably looking for
a space to park his Spead 25.

* Frequent naps, such as when you're driving your Alvis, keeping
you from gebt¥ing old.

* Sometimes an R.A.C.V. member will knock down a pedestirian because
his windsoreen is obscured by safety stickors.



