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GGTGEER GJHERAL dEEWIﬁG

and
ANNUAL GENEBRAL HMEETING

8 Dallie, Friday, 196 October, 1962 at tho Clubrooms, 21 Eﬂgar'ﬂti;-
Glen Iri=s, S.E.6.

Business: - : i) Reports from Club Officers on the
_ ; past yoar's activitics. :

ii) Reoommcndations from such roports.

iii) Eleotion of Officc-Bearcrs for 1962-1.
iv) Hoxt cvont.

- v) For Sale Hoticos. o ) e
vi Gorrespandcnco.

vii Gunural Buginoza.

TRIALS FOR IHTERH&TIQHAL THGPEI TESTS

Unfortunatcly, thesc trials werc doomed to failurc. Although some
considerablc trouble was involved in booking the Fishorman's Bend airstrip
for Oot. Th, it turned out that the strip was in tho hands of the Molbournc
Hot-rodders when the fow entrants drrived. To cap this, the weathor for
the cyont was shocking, and this doubtless turncd away all but tho moat
dodicated souls. Tacse two factors were particularly unfortunato as
thoe timc is fast drawing closc'for thoe submission of ontries for tho
International Trophy.

Purthor dotails on another datce for tho Trizls will bo given at tho
Oetobor Genoral Mocting. -



SERVICE SECTIOH: 12 HOTES.

For thosc mombers who find information on 12/50s hard %o como by,
the following notos are roprinted from the Alvis Begistor Ciroulars:

12/50 0il Prossurc & Pumps:

Most 12/508 scom to run happily on 6il pressurcs as low as 5 =10
1bs hot. although it must causc mny carncst hearts to foel uncasy.
Suggestions arc as follows:- -

1; Check relief valve seating.

2) Check rocker shaft fecd, hot. Thorc zhould bo oil running down

push rods ond dripping slowly out of the cnd eans of the rocker shaft.
It is noither nceessary nor desirablc to hawe o copious flow to the
valve goar.-

3) Check oil pump. On dismantling, thorc must bo ~vidcnec of thc top
face of the pump scating well on the body. Cheek the four studs for
sceurity. There must be N0 cnd float detcetable whon, with the pump .
goara placcd in the pump body, = straight cdgo is placocd aeross the top
of the body. It rcquircs much paticnec to achicve this. This can be
done by rubbing both parts of tho body down with carborundum pasto on a
shoot of plate glass, bolting tho wholec thing up overy mow and then with
picecs of shim foil ploced betwoon pump goars and body, until the gcars
are just too stiff to turn with & omc thou. shim. A maximum of onc thou.
end play is most important, otherwisc thore will be a scrious oil leak
within the pump from pressure side to suetion sido. 3

4) Onc should takc ondless troublc ovor the fit of tho ond fzecs of tho
delivery pipe insido the sump. Most engines when stripped show signs of
leakage at these points. - S -

4) Sometines the oil pump can be replaced by another, suitably adapted.
A Morris 14 pump gives 60 1lbs at 60 m.p.h., 40 1lbs at 40 m.p.h. and 5 1lbs
at tickover. A Standerd 8 or 9 circa 1933-5 oil pump will f£it the 12/50
and perform better as the pinions arc twioc Alvis dopth. Tho pump also
combincs the reolief walve., Mods = remove all oxtornal unions and atop
holos with scaled serew plugs. Reduec spigot diamoter to that of Alvis
rump and drill holcs in the top fagce of Standard pump for oil passagces

and stud holes Tor socuring. The Standard drive shaft and koy arc the
sanc as the Alvis and reguire no alteration,

Bedueing 041 Leak Into Recar Brakes:

1) Buy somc good grease romover (cg., Gunk) and thoroughly clcan the
whole back axle housing and fitmenta. You will find at least throc
breather holos bungod up solid with dirt. You will also find the
back axlc ratio stamped zbove the oil filler. T

2) Withdraw the halfshafts and elean the oil *oturn threods, which are
alaso likely to be clogged.

3) Chock roar axle oil lovel and make surc it is net ovorfilled.

(Ed. Note: In onsc you'rc wondering whore tho breathor holes ia tho
rear axle are locatcd, onc car sccn reouently hod one on top of tho rear
axle casing in the ecniro, and therc is ono about throc inehes in from
cach cxtromity as well. Thoy arc about )B® diamctcr. Thoy may, of
courso, not cxist on all modecls. )

BTH Broakor points: The gap on the breaker poiuts should be 12 thou.
Check cvery 2 or 3 thousand miles as they wear fairly fast, and nced
rogular ro-adjustment. '




JUETLITGS. . .. from Craeae Quinn.

Like, Late.

Acertain unusual coffee Tounge in zlvern secems tu oe
attracting those members fo both the Alvis Car Club and the
7.3.0.%. who feel that 1.00 a.m. on Szturday is too early
to go to pbed. Ye believe that it was around 4.00 a.m.. when
some peo‘'le deciied that it was time to cepart.

“rospective ' ember”?

. . #Alan Foberts, who owns the I.e Mans 2.3. Titre Alfa Romeo
‘Team car has mentioned that he is interested in acguiring eikher
a2 Speed 25 or =& 4.3 Litre Saloon. Post — vintage Alvis' are not
new to Alan, who once owned the ex-Iuxton Show mocel of 1935.

(I wonder where this car is now.)"

alvis Sold
David Roberts has sold his Silver Tazle and hes now acquired
what is fast becoming onc of those common Alfa Fomecos.

Verse.. or V¥orse,

I came across the following verse reeently, and I feel that
it illustrates the frustration one fecels when one is compelled
to go anywhere ncar & jopular rcsort on a fine Sunday afternoon.

I ran into some trippers,

In my swift De Dion 3outon,
Squashed thea flat as rippers,
Left them "“aussi mort que mouton".
What a niusance trippcrs are
Isust now repaint my car.

Fuge EBnus Lept. _
Upon dismantling the 12/50 motor, Paul Bamford found the
source of the loud knock in his engine to be Wo.3 big end, which:
had contrived to incrcasc thc normal amount of clearance to one

of 3", The motor is now about to rTeceive =z thorough overhaul.
The rest of the .ar will not be ignored cithcr. Hope for an all
too rare model.

Speed Twentgflve Sold.
John ‘urray's SpeLd Twentyfive has ocen bought. The new
owner is Bill Dobson, = familiar cheracter around the 7.S.C.C.

Supercharged FWD.

John Cole went to sce the supcrcharged FWD that was sdvert’
~ised in South Australia. He brought back a number of shotographs
that he took of the car. John was rather dissppointed in the
condition of the car &s the splined hub wheels had been -~
convirted to bolt-on, and the original headlights had been
redlaced by an Aacrican pair.




¥ore Tole.

John nas bought the silver Silver Tagle that we uscd to sce
in Tes Tee's hands. By my tally, this brings the Cole stsble to
a grané total of four cars. Toes any other acmber have this aany
or morej Granted no-one else has the room to storc four Alvises,
but surely it significs something. Maybe we should all start in
the orchard capcr, secas to be viry profitable . ilust also bhe
invigorating, I think, for him to be able to Grive home to Tvabb
in that Spartan machine on a winter night.

Tale of a Speed Twenty, or, Never a Dull ioment.
D. Bamford.

About fifteen months ago I jut my Speed Twenty away for a
very necessary "rcst - cure". I.omg were the nights, and slow was
the 2>rogress, but little by little I was getting a dicent car.

I thought I had checked everything, Yowecvcr, when the car was
ell togcther, I found the things that I had not checked. The
fist bug to show u> was in the starting systcm. The heavy duty
cable carrring the currcnt from the solenoid was a lot worsc than
I thought it was. This was swiftly replaced. the solenoid itsclf
then refuscd to operate. A check on s test bench found it to be
completely burnt out. This was swiftly rcplaced with another
Rotax solenoid of exactly the same model., A1l this betweon 1lam.,
and 12 noon on a Saturday. Ticn came a trip te Bairnsdale in
what I believed to be a peliable car. Thc car boiled all thc
way doen there. Causc; block%cd radiator. Remedy; Backflusaing.
Then came the piecc de resistance. Thc startcr motor commutator
Geeided to dissclve and promotly gave up the ghost. As none of
3airnsdalc's elcetrical c¢ngincers could hclp me, this took the
cuge off the party no end. Back in Melbournc, sfter a very cold
and wey ridc with no side curtains, a weik and cighteen quid
fixed that 1little problem. The nigh$ aftir I returned the starter
motor to its rizshtful place, the differcntisl wanted to hog the
limelight. This,gcntlemcn,was the "coup dc gras®. The diff.
carricr s»plit pins had been accicdentally left out and this wss
myreward for not chicking; a jinion minus three teeth. David
¥uirden and Hendirsom's Ltd. hclped me to reduce the cost to
approximately half that of a nww ciff. from Coventry. Fven if
you aré = merccnary type it pavs to belong to a club.

The cdiffirential is now fixcd, and I am waiting with baited
brcath for the next thing. If this small story can s.rve any
purpose, or hold any moresl, it is to say "check and double check
everything when you work on your car®, I would hatc to sec
anyone c¢lse have the troublec aftcr sujposcdly complecting the job
that I have had. But, to quote the Keal c¢nthusiast, " This in
no way dampens my enthusiasm for motoring”.



ol N =
ALYISTORY S
(The following is a roport of an intorviow with tho lato T.G.John,
and was publishod in the Doccmbor 1929 issuc of "Motor Sport”. It is of
particular interost, as it is probably the only artiele in which Mr.
Joha exprosscs his vicws on front-whecl-drive, The accursey of thesc
statomonta may now be assessed aftor 33 years.)

"As the Alvis concoern have, sinec tho war, beon so much to the fore
in the developpment of the really fast light car in this eountry, it wes
with spocial interest that wo called on Mr, T. G. Jolm recontly to obtain
his vicws on things in general, and sports cars in particular.

¥r, John, who founded the Alvis Company, and is their managing dircetor

did not onter the motor industry until comparatively rccently. In fact,
he reécived his early training in the Navy, and the high efficicncy and
dogged persistonce of the firm ho now controls, is doubtloss duc in no
small ncasurc to tho influcnee of the Silont Serwiece. A% the boginning
of the war, he was with Armstrong's in charge of asero engine dovelomment,
and this made hin cven furthor qualified to producc a fast car, and with
this in mind ho founded the Alvis concern in 1919,

We folt, ountinued Mr. John, that thoro was a definitc market for a
really hizh porformance. 1ight car, and deeidod to cator for it. At the
tino, thia class of wchieclc was not made in this country, so wo cxporinm-
onted and put the first Alvis on the markot. This was a 10 hepe. two-
scater and had a four-spced goarbox, which was-a novel featuro on a ear
of this +ypo. It was not a cheoap ear, as it was priced at about £750,
but it was really fas$, and we ontered it right acway for conpetitions,
and in shoso doys thoro was a hill elinb or specd trial necarly overy wook
in the season. Wo did orotty well and elearcd up guito a fow ovonta.

Wo had intonded to stick to the 2-scator body, which was what wo ealled
the Zephyr body, built with 2 ateel tube frane, coverod with aluminium
pancls and strengthoned with braging wircs after acroplanc practioc.

This: was extremcly light, but had the disadvantapge that it mamificd
noises more than a wooden frame, and as later customers demanded bigrer
bodigs to carry four peoplo in reasonable comfort, wo drojppod this tyoc.
Thoso who found thot they likod going fast also found that they wentod o
have a similar performance with more like touring comfort, and wo inercascd
the size and strensth of tho chasazis.

We did not make any special raeing cars, and all our compotition work
was done on hottcd—up standard jobs.

Our first big success was the winning of tho 200 Uile Race of 1923 with
an ordinary un-supercharged car at over 93 Me3ehe and wo then folt we had
roally shown that the Alvis could go fast. In 1924, the famous Talbot
trio came home 1,2,3, ond duc to Werc's accidont in his Morgan, thorc was
some confusion in the -lap—scoring. However, it was oventually sorted
out and it turned out that wo were 4h, 5k, and 8k and wo were protty
satisfiod,.

Next year we inereasod our engine to 11.9 hepe and about this timeo we
had a good day out after recirds and did T0O miles in undcr 8 hours,
getting 39 rocords. We also did woll at Shlosloy-Welsh hill cliob, as tho
President's cup for tourings cars was won by Alvis 3 yoars in succosaion.



Howover, you don't want to hoar a list of thinss wo won - anyone
can get thosc from the ecatalue, though one porformance we wore
specoially pleascd with was tho 1500 c.c. standing start records for
the milo and kilometre, at 80484 mup.h. & 72,27 rcspectively.

Wo continued 4o cntor standawd cars f£or as nony cvonts as
posaible, an! thoush wo naturally did not always win, wc learnt a
lot and we nearly alwnys manasced to findish, In the George Boillot
Cup racc at Boulugme, boih the Alvis cars finished, and wore the
only British cars to 45 sc, and wo were still rather alone in this
‘elass armainst forcign conpotition.

With reonrd to racing cxoenscs you wnted t5 kmow if our sharc— .
holders zrumble about what we soenc oa racing. ell, for onc thing,
we don'"t spond o zreat dozl far 2ll the cars we race arc built fronm
standard materizl so thoy cost no more than oy others, and for
anasther, we find raeing successcs arc a groat liclp to busincas.

Of coursc, if wo did as some firms havo donme in the past, and
built special "fronk" ears, it would not cut wmueh icc thon they won
and the cxpense would bo terrifice, but a good deal of our racing is
done for us by private owners, on standard ears.

Then you were askin: about front-wheel-drive. Of course everyons
wants to kmow about that, and sone people have suggested we have given
up selling F.W.D. cars, This is not so at all, and we have some in
production at the moment, but although it is one of our standard
models, it is a special type for a special purpose, and we don't
wish people to buy them who do not really want them. Ve had a case
the other day of a clerzyman who had been sold a front-whsel—drive -
supercharged saloon to use for visiting the parish! This is an
example of what may hapren if a car which is at Iresent intended for
special work, i.e., really fast road work, iz 'pushed' as the type
for everyone.

Cases like that do much harm to the development of a now idea.
Front-wiheel-drive will comec, as it is thooretically corrcoet and has
been shown to have many advantages in practicc. Tho tractive effort
is always in the dircction you want +o g0, and not straight shezd as
in the prescnt type.

Howover, thc prescnt type is now morc suitod for gonoeral uso, and
when the new type is rocogniscd as gencrally dosirable, we shall be
in a very nicc position. Not only have wc had valuablec experienec,
but wo havc doveloped a comsidorable number of patonts, which will
put us in a good vosition. Any now ideas take time to maturc and
become approved by the public, but it is the pcoplc who got ahocad
and work on it instoad of waiting till it is asked for, who arc the
oncs who will rcap the benefit. I have porsonally avoided onc or
two sorious accidents in my owm front-whccl-drive car by cxococuting
the most violent sworves, which in an ordinary car would havc most
certainly inverted it. )

Thore has beon a lot of -talk about whethor a Tront-whocl-drive
car is diffioult or dangcrous to drivc, and I can only give an
instanecc of o driver taking onc over, who was comploticely strango
to the typc and had to drive it in a racc. ' =



One J.C.C. 20 Mile Race, George Duller was to drive one of our cars,
and the cars dviy arrived at Brooklands a few days before the event for
practice. The first thing we found with Duller's car waa that there
was no oil pressure, and this meant stripping the lower part of the
engine to fit a new oil pump. The work was eventually oompleted, but
not iIn time to give George Duller any time %o try the car. We said it
was too risky to take over a car of a new type which he had mever driven
in his life, but he was not worried. He said: "Cottenham has sent me a
wire telling me how to drive it, so that will be all right Iv These
instructions-amounted to the words: "When in doubt. step on it and
steer.”

This applies to 211 F.W.D. jobs and is where people get into difficul-
ties. When you are taking a cormer too fast, the onc thing which will
pull you round is the cngine, if the drive is ia tho direetion you want
to go, which in front-drive cars it is.

Well, Duller started in that race, and led to the first bend, and went
into it muech too fast 1o be Pleasant, and got into a torrific skid. But
he remembored his injunotions and put his foot dowm hard, and he just
camc out of it and went round, and was well up in tho race till his
engine had some oiling troublec.

Of coursc, Duller we know, is a first—class driver, but no onc on
earth could drive a strangc car in a racc at over 100 m.p.h. and got
away with it if therc was anything radically wrong with the idea, and
we eclaim it to be radieally right. We have had ongine troublc of courso,
eéveryone who raccs has some; but we have never had any bother with the
front-stheol-drive.

A good cxomple of the luck of racing is to be had from our rcocnt
1,000 miles rcoord. We sent down a ocar to scc if it was zll in order
for the record; aftor all onc of the first essentials is that the car
should be capable of the neoessary Speed as woll as being ablc to last!
This enginc rroved guitc up to expcctations, so much so that they thought
thoy would improve mattors a bit, and sce if it could bo made fast cnough
for the hour rceord. '

I% was doing well over the 100 mark without being too much hotted-up,
but they then put on a larger blower and started in to "makc it pov. It
soon came up to near the spocd they woro aftor, and was doing about 116
M.P-h. cn the lap. The car had a very high third gcar, and it was
sometimes donc to change into third to go onto thc member's banking.
Thoy decided that it likod third and wans a bit over-geared in ftop, =o
they tried o complete lap all out in third.

Result — a wire to thce works that they had "thrown = con-rod", and
Pleasc they would like another motor. 0f eoursc, racing enginecs arc
not built in a day, and we had not got onc speeially tuncd to this piteh.
Still, wo wanted that record, and there was nothing for it but to take
an ongine out of production and send it dowm. Thoy got it, ran it a bit
to get ceverything right, and got the 1,000 miles and soveral othor records.
And owing to a-stop on the way, which put thom behind schedulo, thoy had
to lap at 107 m.p.h. for somc timc to pick up again.

Oh yes, ii's 2 great gome building a high—cfficicnoy oar, but you havo
to keep very much cwoke to avoid gotting loft bchind, and therc is no
doubt that without compctitions and raeing, it would have taken anothor
fon yooars for us to got as far as we have"



: - "TUONING TRIFPLE S.U. CARBURETTORS
(by courtcsy thc Alvis Ownor Club's Hang ook. )

~ % The purposo ﬁf_tﬁ;s articlec is to give a coneisc atop-by=stop
guide t0 members wishing to tunc triple carburcttor installations,
It is based on two assumptions:

a) That tho ongino is in good condition with cvon comprossion on
all eylindcers and that ignition timing, contact broaker gaps, valvo
clearanccs ond plug gaps aré as recommehded by the makers. All
ignition ports should bo in good condition.

b) That any woar in the bubterfly spindles, washers, jots and
needles and in the clovis pins of tho rich mixturc control linkage
(where applicablo) has boon made good. ~ Also that tho Filtores and
float chambers arc cloan, fthe potrol mump is working satisfactorily
and that filters in tho float chombors are sound and do not leak.

* For tuning, tho following stops should bo taken:

1) Bemovo thc sudtion chambors and onsupc that potrol lowvels arc
about &" bolow the top of cach jot.

2) Ensurc that cach ncedle is corrcebly Fitted in its piston. Tho
shoulder of the ncodle should be flush with the face of the piston.

3) Whilc the suction chambers arc off, sercw up cach jot until theo
tops are flush with the bridge of cach enrburcitor. Push the jots
hard up ageinst the adjusting nuts.

4) Clean tho interior of the chambors and also tho piatons;
abrasive materdals should not be uscde

5) Replace thepistons and chambers and, after tightoning the latter,
ensurc that cach piston moves up and dywm quite frecly. Inscrt a
lit¥le thin oil into the top of cach chambor.

6) If any piston fails to drsp smartly whon raised, the chambor
sorows should bo slackencd and then ro—tightoned. A fractional
movement of the chamber may oceasionally offcet a curc. Failing this,
it will be noecessary to re—contre the jot and the higher of tho haxa-
gonal nmuts undcr the carburetior should be slackcned off. Tho piston
should now be raised to its fullest extont and dropped sc that the
ncedle driving into the jot, now free to move latorally, will re—
centre it. It may bc neccssary to carry out this oporation scvoral
times bofore tho jot is curroetly positioned and thc nut ean bo
finally tightenced. :

7) The onginc should now be started and run for about %+ hour, aftor
_whieh it ghould be sct to run ot about 800 rep.nm. Disconncet thc rich
mixture control linkagc, or push in the ccay start bowden cabloe

8) Unscrew thc 3 clamp bolts on tho throttlc spindle comncctions.
Thon, toking onc carburcttor at a timo, slacken the throttlo ad justing
scrow until tho hiss at the carburcttor intakc disappearsa. Ro-tighten
the zeorow until the lhiss can just be heard. The intconsity of the hiss
should be cqual on all earburcttors, :

9) The mixturc must next be adjusted bearing in mind that the jots
arc in the full weak position. Whon the mixturc is corrcet, tighton
clamp bolts and rocomacet any ~ppropristce linkages, kocping the jota
presscd up and altering thoe linkage whorc ncecssary,



