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HEGEHBEH GENERAL HEBTING.
“& - XMAS PARTY

8 pem., Priday, 2lst December, 1962 at the Clubrooms, 21 Edgar St.,
Glen I.riSj SlE-éi

Agendas l. Official Business.

2, General Business.

3. The Hon. Secretary will give a short address
on his regent trip to Adelaide in search of
some Alvis members there. It will be illustrated
by some colour slides. (By the way, any
member who would like to bring some of his own
alides along to show the mecting, should feol
only too welcome to do so.)

The Xmas Party will consist meroly of a social gathering in con-—
Junction with the Docomber Mccting. Members arc urged to bring wives,
girlfriends, or other friends along to swoll thc gathering. It would be
appreciated if members could cndeavour to brlng som¢ coniribution to the
supper and rofroahmcnts.

CGHREY LADY OWNER

Members who have noticed 2 well-carcd-for érocam Groy Lady Saloon
around the Melbournc astroets, will be pleased to learn that the owmer
arrived at the November Mcoting, full of enthusiasm for his Alvis. He is
Ken Jones, of 9 Albert Jones Court, Baglcment. It is vory promising
to noticc morc and morc of the Threc Litre owmers joining the Club, and
giving us the bonefit of their experiences with thesc smooth, nﬂmfartahlo

yet spertive cars.



LOSS OF MAGNETISHM IN _HAGNETOS
- from the "Motor Manual", 1920,

When a magneto has been running for several ¥ears, 1t is someo=-
times found that the intensity of the sparic produced has fallen off
to a certain extent. This is most probably due to the permanent
magnets having lost a certain amount of their magnetism. The
magnets themselves are made of a special steel, and it depends upon
the quality of this steel just how long the magtats will retain their
magnetism. They may be confidently expected to retain their magnet-
ism for at least five years, and then the magnetism can be restored
at amall cost by the makers or sgents.

The magneto as fitted to Alvis cars is onc of the most roliable
aocesories fitted. If the contact-breaker, slip—ring, and distrib-
utor arc in good order, any trouble ean usually be traced to cither
the extermal wiring or to the sparking plugs.

Somctimes difficulty is expericnced in starting and misfiring is
met with, and this is usually some fault in the switeh connootions.
This can bc casily proved by detaching the switch wire from $he
contact broskor cover, when the cnginc should start casily.

Anothor troublc sometimes cxpericnecd in damp woasthor is that the
rocking arm in the gontact-brcaker sticks on its bearing, and the
platinum points arc thus held pormanently apart. A total ccasation
of firing is thc chicf symptom of this. The-roeking arm should be
removed and the fibrs bush slightly inercasced in diamotor. -Tho
gontre scruvw can be uscd as a rcamor.

0il sometimecs gots onto the slip—ring and causca Taulty contact
betweon the brass ring and tho carbon brush, rosulting in miafiring.
The carbon brush should be removed, and if glazmecd, it should bco
roughoned on the side of a safoty matchbox. The 2lip-ring should
be clecancd by wrapping a petrol-soaked rag around the cnd of a scrow—
driver, and by rotating the armaturc shaft with the petrol rag held
against thc brass ring.

Any adjustmont to $he platinum points should be earricd out with
vory grecat earc. FPlatinum is a vory valuable metol, and in ordor to
make the price of magnctos as roasonable as- possible, an cxeosaive
supply of platinum is not provided; thorofore, any adjusiment in
tho nature of filing should bo carricd out as sparingly as poasiblce.
A specinlly smooth filc mey be obtained for trimming platinum pointa.

These constitute practieally all tho troubles that may bo met with
in magneto ignition. If anything morc scrious is cxporicnecd, it is
gdvisable to scnd the magneto to a reliable auwto-cloetrical agont who
apeeialises in the repoir of thosc instruments, as the fault will most
probably bo found to be some internal irrcgularity such as the break-
down of the insulation in somc part of thc eirouits or coils. Some-
times, bearings can scize or cellapsc, and specialiscd cquipment is
needed for corrovct roplacoment. Enthusiaostic do-it=yoursclfors, whilc
with tho best intontions, can -dofinitely do much morc harm than goods
I+ should be mentioned thaot mojor faults arce rare s magnoto constr—
uwotion is now so highly standardised that crrors of mamufacturc arc
casily avoided.



SECHETARY'S NOTES . 5

* 51 to moke TA 14 chaszgis:

A few weekends apo, Simon Ramssy, Basil Bowes and myself headed for
the TA 14 advertised in November Alvic for sale at £40. The price had
come down since then, and the car wes purchased at & real bargain price.
It was in quite good condition, except for the portions damaged in the
accident. The mechanical condition was sound and the body from the
bonnet baeck was reasonable. 8i is hoping to reomove ithe body and sell any
or all of it to members, and make the chassis into a sprint car. This
should work out a successful and inexpensive venture, considering that
very little will need to be spent on the mechanieal side. The body parts
are moatly in good shape, in particular the rear =meats whieh arc in very
good order = just right as o replaccment for a $atty set from some other
member's car. The doors have been jarred out of alignment a little, but
otherwise seom to be reasonable.

¥ New roof for Clubrooms:

Wow that the bright weathor is with us, Basil hopes to renovatc tho
shod, including tho Clubrooms, by rcplacing the ertire roof with a modorn
roof. All thnt is nocded, is a party of workcrs onc wockend te pull off
the old galvanised shecets and fid the now. Whilc this is being done,
holp iz nooded to clean up the shed bencath the roof to make way for
storage of sparc parts and a 12/40. It is suggested that this working
bee weckend be the weckend (Sunday mainly) immedistoly following the
Deocmber Meeting. Thia is cloae to Xmas it is {truc, but it hopod that
cnough mambers will be froe on this weckond to mako a reascnable working
party.

* Drink at HMoctinga:

Therc have booen somc complaints about ungontlemanly bohaviour at or
after Mectings rocoently. This scoms to be duc to somo mombors having a
littlce too much to drink. For o Car Club, whosc mambers arc o drive
their cars off after this drinking, +this is vory unfortunate. Also, Basil
Bowes should not be oxpeetod to reeeive complainis made aganinst peoplo
who happen mercely to bo on his promisos. I cannot holp but fool personally
that soveral members have rogarded the mectings as less of 2 mceting to
discuss Alvis mattors, and morc of a boozc party. If momberzs want to
drink to oxeesa, they should do it at homc whore ofthers arc not involved.
It is suggestced reaspcetfully to mombers that they obacrve reasonable
moderation in this mattor in futuro. I must emphasisc that I am not
roforring to most of the members present at moctings, nor am I suggesting
that drink should be complotcly banned, I do; however, fcol that erios
of "Hurry up and finish the mecting so that we can have a3 drinkl"™ is
putting quitc the wrong complexion an the aims of the Club a5 a wholo and
giving the wrong roason for holding thc monthly mootings. In discussing
this mattor last wock, the Commititcc docided that Gencral Meotings should
be run rather more formally, and that o definitc programme should be
provided, such as spenkers, slide ascasions, scrvice nights, quizszes,
Treasure Hunta and the like whonover possible. When tho organisced Club
meeting has closed, natiter ean then continue as usual.

* PLEASE-PAY Hoticos:

We apologisc to any mcembors who nay have received a 'plcasc—-pay-your-
sub! notice last month, if they have actually paid. Such mombers should
disrcgard the notices. Tho handing-over of the books rovealed that there
wore still somc members who have not paid the 1962 subs. Notices wore
therefore posted out, but it moy be that there were some mistakes made.




* Boad Tosts of Good Cars: wd i : ——

It has boon suggestod that tho Club, in "Alvie" szhould run a
series of full scalc rond tosts on cars within thc Club that arc in
good condition, and whose owvmers arc willing., I would liko to know
how many mombers would be imtcrosted in sueh a movo. It would
involvo two 'tostors! spending an afternoon with the car and its
ownor, and giving the car o complete deseription ond ostimation
and put it through its paces for pPerformanco, comfort, ride, and
any other pertinent featurca. Tt is suggcestod that cars such as
Les Leo's FWD, Mrs. Morris' Threc Litrc, John Cole's Silver Eeglo
two-scator ‘to montion a fow whieh comc immediatcly to mind, should
be given a2 tost now that they are in execllent condition, 3o that
the Club will have o definitc rocord of thom for posterity. For it
docs happon ( the reeent fato of Bob King's lovoly Breseis Bugntti
Proves the point) that cars can bo horc onc day and gonc tlhe next,
Other cars would be oncvargaod to scck the limelight by offoring
for a favourablc road tcat. If tho tost of Ay ear acons to warrant
it, the test will »c sont, with photos, to magazincs such as Sports
Car World and Whoels, to try and publicisc tho Marquc.

I focl that this suggestion can do nothing but good.

* Alvis & Service Data:
In roply to my recocut {aunceasful} roqueat for morce Sorvica
information the Servico Department of Alvis had this to any:

" We will sco what ean be done about letting you have copics of
the essenticl parts of lettors which rcply to customor'az gquorics. It
is an interusting suggostion. :

Wo can sympathisc with you over the lack of information in rolat-
ion t2 servieing mattcrs for nany of the Alvis cars, =s unfortunatoly
this company has not found it possible to producc workshop manuals
for their many and various models. This means that in Yory many
easos, the writer has to rely on the momorios of the older of the
company's employovcs. A fow of thesc arc still ongaged in the Car
Servicc Departnent and sonc of thom weps cmploycd by Alvis in the
building of the various modols at thc time of production, but it is
difficult to build up reliable rceords, Oecasionally of coursc,
we have & car similar to that which is the subject of an onguiry in
our own Hepair Shop, and it is thon an oasy matter to sort cut thc
answer to the probloo,

Once agnin, Mr. Brown of the Sorvico Departacnt has proved of
inostimable assistance to Alvis owmors in far distant placos. Wo
only wish we could say tho samc of the Sales and Publie BRelations
Departncnts,

* Association of Ono Make Car Clubs:

We are now a member of this bady 8o that wo ean take advantage
of its insuronec policics, and also be affiliated on very favourablo
torms with C.A.M.S5. Hembers arc advised that thoy arc now ontitled
to attond any events aor mectings of the Association if they would
like to do so. HNotices of +ho activitics of the Association will
be placed on the Clubr)ons noticc=board shon they cone to hand,



= z F.W.D. SERIES Continued:
ALYIST QR ! - from "Vintage and Thoroughbred Car",
Nov. 1955.

front wheel drive Alvis, when it was first conceived; was many years

ahead of its time; this, together with the fact that it was a very

expensive motor car, probably acoounted for its never having "caughi-
on"., It's primary purpose was competition and cars were entered at Le
Mana - driven by S.C.H. Davis and the late Major C.M. Harvey. HMajor Harvey
used these FWD oars in competition at Shelsley-Walsh and various other
meetings with no little success. They wore seen probably at their best
in the 1928 Ulster T.T., where thoy ran unblown. But for a bad spin near
the end of the race, the Alvis would almost eertainly have beaten the
winning Lea-Francis, driven by K. Don, and rumning unblown. As it was, it
camc second.

The specification is an intorcsting onc, and a good many pcople may beo
surprised to hear of the up-te-datc featurcs which it includes. Tho
suspension is fully independent on all four whecls. Tho roar whools
which only serve to hold that end of the car up, and as somewherc $o put
the rear brakecs, are mounted on massivo quartor clliptic springs and
rather claboratc radius arms, which turn in huge ball races (vory cxponsivo
4to roplaco).

Tho front whocls, which have quitec a lot to do, huing-respﬂnu;hln for
both the drive and the stecering, and most of the .braking a3 woll; aro
susponded by eight quarter elliptics, which arc damped by poculiar litilec
devices which clamp onto the springs and are supposed to provido the
necessary shock-absorbing by restricting the movement of itho spring leavea.
This thoy fail to do, and most owners hawve fittod some additions! demping,

usually a pair of large friction dampors.

The steering arrangements arc peculiar to this car, and neced some
explaining. The stecring column itsolf is sot at an angle in the cockpit,
the driver having to ait in onc corncr, It passcs by way of a fabrie
universal joint to a steiring box of massive proportions and henco 1o a
ghort track rod situatcd bchind the engine. From this {trackrod T™um two
long drag links, onc to oach wheel, this arrangemont boing nccossary bo-—
oousc of the very low build of the car. The steering itsclf is very
pleasant to handle, provided it is in perfeet condition, and that onc is
used to front wheel drive, which roguircs a different cornoring tochnigue
from normal. It is vory high-goarcd ( about onc turn from lock o lock)
and is, thereforc, rathor hcavy, but thc driver has a focling -that he can
steer the ear through the cyc of a noodle, so accuratc docs it scom.

The ongine of the Alvis 1s a devclopment of the famous 12/50, btut with
scvoral diffcrences. It has a ocapacity of 1,482 c.c., is supeorchargoed,
and has a single overhocad eamshaft, driven by o long train of spur goars.
From this train of goars, at the front of thc aginc (flywheol ond) the
various auxiliaries arc driven. Magneto and wetor pump on tho offside,
dynamo and superchargor on the noar sido.

The valves arc in linc, as in the normal 12/50 (thoy arc in fact, tho
samo valves) and arc oporated through dashpots, tho clcarances being
adjustod by mcans of small stool shims. As may bo imaginod the adjustment
of the clearancos is not a task to bo undortakcn lightly. Fortunately,
it neod only bo donc whon the head has been dismantled. The procodure is
aa follows? assuming tho camshaft is alroady off, put all {hc dashpots



in position without any shima; asscmblc tho eamshaf$ in its throc
whitc motal bearings, and measurc all the &aps, making lots of notos
on a picce of paper; it is now neecssary to do o littlc sum for cach
velve to detormine tho thicknoss of the shims roguired. Insort the
ncecssary shims, put ovorything together and cheek the gaps. I no
mistakes havo becn made, there is a reasonablc ehonce that they will
be somowhorc near corrcect.

. The blower is made by Alvis, 'is a Roots type and gives a booat of

5 1bs pes.i. - The engine, with its huge finned two-zallon sump, is
backwards in the chassis, and is in a singlo unit with the goarbox
and the final drive with its straight cut crown wheol and pinion.

The pinion shaft is also the gearbox mein shaft. It is in this
dopartment of the car that Alvis had quite a2 numbor of brain-smyves

(or brain storms) some good, some bad. One of the bad oncs is the
drive for the spcedometer, which is driven dircet from the crown whoel
by a2 vory pceuliar littlc gear and a vory long ecable,

The front brakos arc one of the foaturcs which were well in advanco
of 1925, in which year tho car was dosigned. They arc inboard, boing
bolted direet to the diffcrential casing, and aro two loading shoc.
The two loading shoc mochanism is oxternal and casily adjusted. It
"is 2 design poculiar to Alvis. Thesc front brakcs aro opcrated by g
single cable (modificd on some cars to a con rod) to a compensator,
which although most offcctive, is also ¢xcoedingly vulncrablc, being
low and right in front. The braking systom is vory powerful indced,
fully up to modorn standards.

The porformance of the ecar is good. The fow production cars which
were sold to the publie, and thore were loss than a hundred made in all,
were guarantoed to do 100 me.p.h. in racing form. In truring trin, thoy
wore good for 85 = 90 m.p.h.

The cormering is, as with any front wheel drive car, superb, and the
torms of overstcor and understcer cannot, of coursc, be applicd, When
the point of breakawny is rceached,” which is much later than with a
convontional vchicle, the car simply slides on all four whools, and
maintains a perfeet line through the corner ( or the hodge according
to the judgement of the driver). It is this corncring ability,
together with the poworful braking and the cxecllent ride provided by
tho all round indcpcndent susponsion, that makes the car such a2 Joy
to handle,

The worst featurc is its highly complicatod construction, which
means that everything is horribly inacccsiblc. In order to reline
the front brakcs, it is ncecssary 4o dismantle the front of the car,
1ift the engine, gearbox and final drive out of tho chassis, and to
remove the front hubss Onc finds, in fact, that alnost any job is a
o2 jor operation.

Dotails of Alvis 12/50 (Latc Models)

Tappet clearances (ongine hot) 003

Firing order 1. 2. 4« 3

Valve tining: Inlet opens at T.D.C.
Inlcet eloses 50 deirpea after BIDC.
Exhaust opens 55 degrees before BDC
Exhaust closes 10 degrees after TIC.



SERVICE DATA SHEETS

DATA SHEET No. 88. 28 October 1947
- SPECIAL TA 14 COACHWORK

This is in the nature of a "Points for Cuidance" Instruction when
special coachwork is fitted to the TA 14 chassis. I% is primarily for
the benefi® of coachbuilders. It will ensure that the yehicle is aa
corroot as possible when it leaves the coachbuilder's hands and it
should help eliminate guite an amount of adjustments and rectifications .
later on.

1. DHAWINGS. Every uoanhhuildar Shﬂuld be in posaesﬁinn of thﬂ
following drawings:-

Coachbuilder's Drawing Ne. C 2395 or C. 4003.
Instrument Board ﬂrawing Hu. B 10163 & SFB 20.

Bulkhead B 10112
Dashboard i " B 10115
Wiring Diagram C 2661

Tools and Accessory Layout C 2858 & C. 2859.

2, Amongst other details shown on these Drawings, the following points
should be carefully watched:-—

ag Clearance around pedszls,.
b) Spacing of pedals.
¢) Clearance around gearbox (note lagging of gearbox tunnel.)
The gear box rocks appreciably on its mounting rubbers.
d) Clearance between carburettor air intake and bonnet.
¢ ) Apertures, size and position, for goarbox and roar axlc oiling.
f) Apertures, sizc and position for jacks and petrol tank unit.
g) The Ppeoking List (sent with the chassis) will show the
loeation of 2ll parts sent in the boxes.

3. WEIGHT. A total unladen weight of 26 owts is rccommcnded (chassis
weight is 163 owts.)

4. INSTRUCTION PLATE: Scc that thc chassis numbor (and Type TA 14) is
stamped on the Ngme Plate which should be affived to the forward
gide of the asoutftlc or bulkhoad under the bonmnet. Thoe chassis
number iz also scen on tho front tubular cross member above the
front apron (for cross rofcroncc).

5. INSTRUMENT BOARD. Sce that thoero is amploe space botwoen the
ingstrumunt board and dash, sc that such parts as specodometor
cablce, wipcer cables and other wiring parts are not bent too
acutely. Easy bonds give less troublc in sorvice. AlBo,
arrangomcents must be made for the aeccassibility of all instrumonts
and parts bohind the instrumcnt pancl.

6., INSULATION: Good insulation on tho floor =nd dash will play = big
part in rcfining thc wvchicle. It will keep down noiscs and
provoent heat from entering thce body. For a similar purposc msko
sure that all aporturcs arc closod with lcather, felt or rubber.

T« WIRING: Sce that mitpble grommets or other rubber protection is
properly fitted where cables pass through any metal panela. Any
chafing must be avoided at all costs.




8. AFTER-BUEN DEVICE: Data Sheet No. 80, together with Drawing No.
Co 2377 zives all the hecessary information for -coupling up-
and adjusting. One point is to stress that the accelerator
lever comes back agiinst a definite stop on the dashboard.
If this is not seen to, there is no datum whereby to set
the device. An adjustable screw in the scuitle dash or a
welded—on stop on the lever is suitables

DATA SHEET NO. 89. 29t October 1947.
TA 14 SPARKIIIG PLUGS.

Champion L.10 or Lodge H.N. are fitted as standard.

If any trouble, such as oiling up or misting occurs, it is
possibly due to an excessive use of the choke, but an improvement
might be made by changing to the alternative type.

DATA SHEET NO. 90. 29% October 1947.
TA 14 TIMING CEHAIN TENSIONER

Up to approximately Chassis Ho. 21250, a T2 link timing chain with
a Beynolds Automatic Chain Tensioner was fitted.

It has been found in some cases that the asutomatic tensioner sets
up a vibration at approx. 1,800 r.p.m. especially on the over-run.
Mechanically thers is no objection to this, and it is doing no harm
in any way. Where, however, a complaint is sufficiently serious to
warrant eliminating this noise, o 66 link chain with no automatiec
tensioner can be fitted. Thiz converts the lay—out to the same
‘design as the pre-war 12/70. To fit the now timing chain is =
relatively small job, and the proccdurc is as follows:

* Remove the radiator and front timing case cover (aftor suspending
the engino), withdraw the timing gears and tensioner complete, discard
the tensioner and replacc the timing goars and 66 link chain, replacc.
the timing easc cover and radiator ete,

A fow points to notico:=

a) Leave the tonsionor bracket attachod to +ho erankecasc (there is
no need whatover to remove it).

b) Make sure the camshaft timing is not altercd.

¢) Check for any fouling of the timing chain on the nearsido
bottom stud boss in the timing caso housing. This ecan bo
chipped or filed away to give cxtra clearancc. If any fouling
has occurcd, it will be obvious from marks on tho bosa.

New 66 link chains can bo supplicd free of charge from the Factory
in oxchange for thc T2 link chain.

(BD. NOTE: Further to Deta Sheot No. 89 abovc, it has boon found that
" Champion J 18 Y (Holdon plugs) arc a satisfaoetory replacoment and havo
been found in at least onc ecasc to curc oiling up.) AaE W



