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TWO REPORTS OF DECEMBER MEETTNGS

a) Commititee Mecting:

* Trgasurer reported that the Club's account with the bank hasz been
transferred to the Dandenong Branch of the E,5 & A, on an Interest-Bearing
account, free of bank charges. We had neithor of hosc advantages in the
previous account ot Tooronga.

* Moved that the Treasurer issuc a rceceipt for czeh payment of subs, and
that this receoipt indicate the ycar for which tho subs arc payment. This
has becn ncccessary boeausce of doubt as to some mombors' finaneial situation,
and the need to romove any doubt from future monctary mattors.

b) Deocmber Goneral Mocting:

* Tigitor: Bon Stowa-t, of 119 Northumberland Rd., Paseoo Vale, with
the cx-Ken', Groy Lady saloon.
* Tt was suggested that confusion ro subs. poyments arc duc to inadequate
gentraliscd Club records. It wos accordingly moved that a Mastor Card Index
be gradually cstablished o form pormanent Club rocords on thesc matters.

# For Salc Notcs: 3i Ramsay hos all body parts from TA 14 Saloon for
sale at vory rcasonablc pricos. David Muirden has still a largo number
of assortod vintagc parts (ref. Nov. Alvic) and a Speed Twenty Drophecad
Coupe in oxeccllent ordor for £450. David Roberts will scll a Type 23
Bugatti cngine and gearbox.

* Wanted to Buy! 5.25 ¥ 21 tyres by Des. Donnan.

* Mccting closcd with short talk of the Scerctary's rocont visit to some
Alvie onthuaiasts in Adcloide. Illustratod with some slidoess




LETTERS T0 THE EDITCR

19 Powderham Rd.,
Caulfield North
Dear Mr. Editor,
I have been considering burasting into print for the
last couple of years and think that the time is now ripe. Perhaps this
will be the beginning of my literary career | This letter will undoubt-—
edly be very long as it is going to be very reminiscy (I like inventing
words). In fact, it is intended to be z very brisf history of the Club.

As far as I can gather from those wild old sages who were around at
the beginning of time and more remarkably are still around today, the
initial gathering of Alvis enthusiastis was instigated by Bob Horrow at
his home approximately 10 years ago. After a fow muetings at Bob's
home, the Club was constituted (although whether a corstitution existed
I do not know) and proceeded to h0ld meetings each montk at its members'
homes in turn. This I understand developed in the norm:l way and resulted
in the same few people having it at their home over and Jver again until
even those good people were sick of it.

One of these people was forlunate in having a very large garage, in
which were some interesting old motor cars - an Itala, a Telboi and a Fiat
(not old , or interesting, but feithful). By pushing the Fiat out, remov-
ing the seats from the Talbot (which was & salcon), a naturzl amphitheatre
was formed. You could sit in the dress cirele (the Italz), the backstalls
(the numerous old chairs, a few of which existed even up %o guite recently)
or the front stalls (Talbot seats and other miscellancous cushions).
Because of the luxury of this accomodation and tho fact that meetings could
go on into the wee small hours without upsetting the wife of the house (not
much anyway), this was considered the best plece for neetings, and Basil
Bowes very kindly agreed that meetings be held here regularly. About this
time, the scribe who is writing this mesterpiece, appeared on ihe scene in
his Silver Bagle and =o can report from first hand by cslling upon his
feeble memory (and mind). HNay, well do I remember those nights whon a fire
was 11t in the centre of the amphitheatre and one was torn between occupying
the fromt stalls and crying (such were the emotions) or the dress circle
and freeging. TPerhaps it was that those at the front were so overcone with
emotion (or smoke, I never could be sure), whilst those in the Itala were
80 cold that this provoked their obsireperous nzture. Anyway, the
discussions of the time were very feverish, and the then—Prosident, Ron
Allen, had to resort to the sirongest language in order to keep control
(more or less). For the sake of correciness, it should be recorded that
Ron Allen was not the first President, this noble position being occupied
by that well-kmown purveyor of the aris, Greham Thorley.

The mein topic for discussion (or should I say abuse ?) berfore the chair
in those days was why where we still handcuffed 1o the Sydney Club, and how
and when were we going to build the new Clubrooms 7 Heedleas to ssy, many
resolutions were passed, but noibing was ever done.(That would have spoilt
it becsumse there would not have been anything %o argue about at the next
meeting otherwise,) In this delightfully informal atmosphere, the Club
somehow grew, although never prospered (for it waa always broke ).

One of the most out—spoken critics of our ties to the Sydney Club was
Bob Morrow, who as the fournder of our Club, was certainly a person whose
opinion was treated with respsct and whose personality commanded it.



( It should be exrlained here for the newer members that we have not always
been the Alvis Car Club, Victoria. Before the days of secession, we were
the Alvis Car Club of Austrslia, Victorian Division. In other words, we
were just a branch of the Alvis Car Club of Australia, situated in Sydney).

At this stage then, we had grown anc were almost as big as the Sydney
Club, and just as members of the British Empire broke away from England,
so we wanted to bresk away from Sydney.  Bob Morrow was duly elected
President and procecded to instigate the serering from Sydney control. 1
say severing because it was a severing at thoe time, and relations were
strained for some time. However, timc heala all wounds, and I am happy
to say that relations with Sydney have since b2en better than they ever
were before, and I an sure they will continue to be good in the future.
Unfortunately, the break-—away from Sydney also took itz toll on our own
Club. Bch was determined that a new constitution should be written and
that it should be approved in every facet by every member. Menbers who
ceme regularly to natter about Alvises (and other nars) became bored with
the discussions concerning a2 new constitution, and jeople's nerves became
on edge, culminating in an argument which resulted in the Club losing its
then President and founder, and another of the oldest and staunchest Alvia
enthusiasts the Club has ever known (this same person has upheld the nane
of Alvis in vintage races ever since the Club's foundation up to this very
day). The loss of thesc two old members may not appealr Very grave, but
attendances now fell 4o an all-time low (10 or 12 if we were lucky), and I
have never ceased to amaze that the Club weathered this storm. I think it
can honesily be said that but for the die-hards, about half of whom are
gtill here today, the Club would no longer esxietl.

After Bob Morrow, Peter Dale (the younger — not THE Peter Dale!) was
President for ons year, and then Gracme Quinn for another year. Somshow
or another, the Clubrooms were built during this period. As the mind
rejects unpleasant things like hard work znd the sight of it, I am a bit
hazy  about this. T seem to remember that Basil and somesone knocked down
the end wall, and cleared some of the ground at the back. Then one
meeting, everybody fell over everyono clae and somchow mansged to transfer
21l the rubbish in the garage from one end to the other. The next weekend
somebody in Balaclava was demolishing & house, 30 we went alongz to help,
and carted numerous loads of bricks in Simon Ramsay's Chev. ute. This I
can remember was gquite exeiting, because the front wheels barely touched
the ground under load, which made the steoring somewhat uncertain. Anyway,
on that fateful weolkend, the back of the Clubrooms wzs broken, and the
floor put in, the outside walls and roof thrown up. But for the efforts
of Basil, it would probably still be like that today, but Basil constructed
that marvellous seat on the western wall, and 30 astounded everyone by his
skill at carpentry that the diseasc became infectious and everyone elae
wanted to have & go, and so we all bungled the reat to its present state of
jncompleteness. (If I live to be 100, I doubt if I will ever see the
Clubrooms finished completely; there will always be one unlined, unpainted
or unlit area somcwhere, I &m sure.) _

Of course, there werc many overlaps, and during the Dale and Quinn
presidencies, the big step of starting the Clubrooms was made. However,
apart from this activity, the Club did not really progress, l.8.; STOWs
The attendances were still poor, and the same gallant band of intrepid
enthusiasts contirmued on. Helations with Sydney were still strained (if
not non-existant).



One rather exciting “:ring did happen, though, and that was that a
few people became excite? about the lack of 12/50s in the Club. In
this fit of excitement, 12/50s appeared from everywhere - Craeme Quinn
found two in a paddeock, and others appeared from I don't know where.
Unfortunately, all the cars discovered at this time (there werc 4 or 5)
have now disappeared from the Club. This is r=9ally a disgrace.

After Graeme GQuinn, Boy Henderson wzs electea President. BRoy was
Preaident for three yoars, and in my opinion, the Club conasolidated
and grew to its present strength, mainly due to hii quiet leadership.
Early in Hoy's reign, s most historic event tock place. Huch to
everyone's surprise, we received a2 letter from the Lydney Club asking
us to visit them at the Bathurst races, and hold 2 conference with the
idea of a possible re-union of Jhe Clubs. Five intrcpid Helbourne
enthusiasts piled into this author's 4.3 litre and motered at high
apeed to Bgthurst. This trip was, I think, the most eeiting and
eventful one in my small life. On the wey up, the 4.3 ‘s cornering
at about 65 mph when a rear tyre blew. HMiraculously, wc stayed on the
Toad. A few miles after changing this whecl, we were going around a
blind cormer also at 65 mph, only to find the envuire road packed with
sheep. Remarkably enough, the sheep seemed to part, and -»nly onc was
killed. The only damage to the car was one driving light turned askew.
At Bathurst, the delegations could come to no agreement and it was wisely
decided that the Clubs would continue to operate entirely separately, but
on the best of terms with each other. I think tho Interstate Rallies
had been started before the Bathurst meeting, but after this they were
undoubtedly better attended. BRelations with Sydncy are still very
friendly today as a result, and subseguont rallies have been almost
purely social. It is unfortunate however, that of recent years the
attendances at Interstate rallies have declined. To me, these rallies
are the best Club events, and I would hate to seec them ccase, as may well
happen if more people don't come.

With the consolidation of the Club under Roy's rule, tic Club grew.
However, before passing on to the rosy prosperiiy of recent years, an-
other factor nearly changed the whole charvecter of the Club. This
occured when it was at its lowest 2bb and moves for revival were debated.
Most of the original members werc meinly interested in the vintage and
P.V.T. Alvises. This moant that they were also interested in other
equally reputeble makes of vintage and F.V.T. cars. Craham Thorlcy
owned a Bugatti, then a Bentley, as well as a 12/50. When the committee
at the time was conaidering how to raise membership, consideration was
given to the formation of a vintage car club. This was well before the
formation of the presont "Vintage Drivers' Club Lid.", and it is interest—
ing to speculate what the outcome might have been had this boen done.

We might today have had 200 to 300 members.

Well, reverting to the Club history again, the Club did not grow
immediately Hoy became FPresident. In fact, in the first year, attend-
ances were still very low {about 15 or so). At this stage, the committee
made a big decision, and that wes to scrap all formality at meetings and
carry out all business during committee mectings. Also, 2 decision was
made to permit members to bring drinks of their own selection to meotings.
There is no doubt in my mind that these decisions saved the Club. The
attendances grew snd also perhaps, the Club changed its emphasis. The
Clubrooms were bigger and flasher, succumming to coats of fresh paint,



The vintage Alviucs disappoared and werc replaced with TA 14s and Three
Litres. Some of the 011 mombed®s dropped out; somo changed to nowor
model Alviscs, and morc 3 litros aspoarcd. David Muirden joincd the
Club, and soon bcgan publishing "Alvie". From a2 rolatively humble begin-
ning, "Alvic" has been througn many forns and is now onc of the best

Club magazines in Austroiia. This is catirely duc to tho offorts and
hard work of David Muirdcn. )

Unfortunatoly, Boy was unable to continuc thoe good work and I booamo
Prosidont. Now with tho now Ulubrcoms and "Alvie", the Club could not
help but contimmc to prosper, provided 1% was left to chug along in tho
informal way adopted by Roy. The adoption of tho informal typc of
meoting was in oy opinion, thoe main factor which had carlicr saved the
Club, and I was duicrmined to rctain it at all costs. Porhaps I overdid
it a littlc, ond somc nadorialistic things which should have beon donc
worce nct donc. However, thc Club 4id continue to prosper. It becamo
obvious that somc nopbors woro supplying drinks consuncd by othors.
Becouso of this, it wos docided thot the Club would provide the drinks
in thce futurc. This wao donc ond wos highly sucecssful amd very profit-
able for the Club. It is unfortuunatc that this practiec has had to be
atopped, and so wo have had to rovert to the former syestcon.

- The present commitice arc mostly now blood ( relatively spoaking, that
is) and thia porhaps ctlninz why -tho firat nooting hold this yoar was
vory formol. I hopo they will reoad this history and not say what Hitloer
sadd, of fapolcon -~ "History will not rcpeat itsclf..” The deecline of

the Alvis Car Club wms duc to intesduction of too much businoss at gonoral
neoetings; tho rovival of the Clud wos due to roverting to tho vory informal
type of ncoting of tho vory Lirat ycars.

I wish the new Prosideont and commitice ¢very cucceasz and hopo thoy
will presorve a Club widch is very dear o me. ; .

TERRY  PLUMMER.

# David Caldwell did thiz recently, znd was vory glad hce did when it
off. Next tine you toke your wheel dises (nave plates) off, seribble
logibly) in paint your name and a3dress. It is possiblc that a findor
will bo kind cnoush o roturn it %o you. Your tclophone mumber would bo
a gonsiderable help too, but oake surc it is the currcent oncl

|5
docides to breals, you can oitcn avoid that horzible racing ongince by hang-
ing » heavy spanncer on tho throttilo linkago. Evon a rubber band nade
froon an old innor tube czon be Tressed into cmergency sorvico on thoso
occagiona — if you earry onc in the ool kit.

* Wo all know that menbers drive rather ficreely on Club trials and
rallies, but tlw woy you drive in normal usc should not bo the sance.
Squoaling round corners ruins tyrcs fast, fiorcc braking and accolcration
weara out broke linings ound Is tough orn the tranasmission. IT you drive
your car hard all the tine, don't conplain about your repair bills. The

-

two things go hand in hond.



SERVICE DATA SHEET

SPEED 25 & 4.3 Litre STEERING BELLCJIANK LEVER ASSEMBLIES.

The arrangement of the mounting of these levers is that a pin retains
a sleeve between the upper and lower flanges of the chassis frame, and
this sleeve in turn passes through the bushes in the steering lever.

To deal with the wear which has taken place, it will be necessary to
remove the steering joints from the lever and take out the pin which
pesses through the chassis member when it should be possible to remove
the lever complote with the sleeve. After removing the slceve, the old
flanged bushes must be driven out of the lovor. There is a space
betwoon the two bushcs in thc ecntrc of the bore and a suitably shaped
ool can be made to drive out onc of tho bushes. Failing this, the
flange can be chipped off onc of the bushes and both bushes driven out
in the samc dircetion.

Aftor prossing in the ncw bushes, thosc should be rosporod out with a
22 m.m. diameter reamer,

It is a good idea to mako a trial assembly of the lever, sleeve and
pin on the bench. The asscmbly should bec invertcd with the hoad of the
pin in a viee, but with the head facc just olcar cf the vice jaws. Tho
gleeve, bushcd lover and steel distanco-piccos should then bo mounted in
position and noxt, as a tompopary moasSurc, thc old distancc picces as
woll ( thoso in offoet takes the place of the chassis frame bottom flango)
Finally, the nut and plain washer should be addod and the wholc tightoncd
up hard, when the levor should jusi move comfortably by hand prossurc.

The sleovo must be just proud of the lover and bush asscmbly by about
.004", so that whon thc pin nut is finally tightcnced up undorncath the
chassis framc on rofitting to the car, this ecan be pulled up hard to
provent any up and down movoment of tho slceve, but still not intorferc
with the froc moveoment of the bushed lever. The nut must NOT be
slackoncd off just to give froodom of movement to thc lover. If thia
should bind whon the asscmbly is tightoned up, then it must bo dis-
mantled and a rc-csscmbly madc on the beneh until thu eorrcet fitting
is obtained, which usuzlly involves rcducing the depth of thc bush

flangcs,.
(Courtesy Alvis Ltd. Scrviee Dopt.)

KANGAROO TACTICS

# Have you cover driven with a man who has apparcntly boen biticn by a
kangaroo? The Sce. did a fow days ago and is still trombling. This
driver roarcd up to lights and stampod on the brakes at the last sccond
- that's thc kangaroo landing.

As the lights changoed, he let in the olutch with a bang and the car
shuddered forward in a huge bound - that's thc kangaroo lcaping. The
drivor did not scom in the loast concorned about hia treatmont of the
ear, but the cxpected poyoif oame thce vory noxt day. Tho oar was in
the garago with the cluteh and back axle shattercd. Ho'd dropped in
tho clutch that hard oncc too oftcn and torn his wholc transmission out.
Thon he complains that thoy don't build oars tho way they uscd toll



SERVICE SECTION = ~ CARDNER WAERN FABRIC COUFLINGS.

Further to my article some months sgo on Fabric Couplings, I omitted
to mention one fairly important modificatior reguired on the Garner Waern
No. 66 discs before they can be fitted to Vintage & Posi-Vintage Alvises.
Thias disc is the best ready-made disc readily available in Melbourne.
However, it has one drawback. Although all other dimensions are right,
the diameter of the fixing bolt holes is not correct, as the hole is one
gize too large for the Alvis size bolta. The size of bolt hole required
in the Alvis disc is &", but the OW 66 discs are 7/16R". This difference
has to be mads good when fitiing.

There are two alternative ways of doing this:

1) Drill out the spider holes to 7/16" and fit a new set of bolts and
Nyloc or castle nuts. The only trouble witlh this is that it will no®
bo possible to fit the original pattern there fter withou?! re-bushing
the spiders to suit and revert to " bolisz. The second method then
is generally beticr (and cheaper) -

2) Drill and bush the discs themselves 4o reduce the bore to £%., This
has the advantage that original discs can subasequently be fitted if
desired without any trouble.

The cost of bushing the diszecs iz a matier of a few shillings and an
hourd work. A one foot length of suitable copper, brass or bronze tubing
is required. Bach of the 6 bushes is just over 1™ in langth; so 1 fi. is
ample. The tube should be 3" I.D., 5" 0.D. '

a) Without cutting into the fabric itself if posaible, open out the bore -
in the six metal plates to 3" on both front and back of the disc.
_Gentle pressure on the drill will enable this to be done.

b) Cut the tube into suitable lengths, making bushes just a fraction
longer than 4he combined thickness of the plates abd fabric. Slightly
chamfer one end of +the bush to allow it to 'lead-in' in the next step.

¢) Using a vice, or wuitablc drift, press in the bushes as a tight press
fit until they just protrude on either side of the disc. If they
protrude more than about 3" file down udtil almost flush with the
triangular plate.

d) Uging the 3" drill tip gently, or better, a countersinking bit,
make suitable lead-ins on each bush za in the diagram below. This
helps the bolts feed into the bushes without unduc difficulty.

N.B. lNote that the bushes should be very tight in the PR e
disc, and the bolis tight on the bushes, and the nuts :
tightened up v tight on the spiders when fltting FF
t+o the car. eagence is for the very slight excess:

length of the bush to pinch onto bolt and disec with S5
this tightening pressure and lock the whole assembly [
solid. For this purpose, copper tubing is probably [
the beat. i

rrrrrrrrrrrrrrrrr

DAVID HUIRDEN. Fabric



_ SILENCERS :
Condensed from "The Book of the Motor Cap by Bankin Kennedy (1913)

When the exhaust is discharged from a simple pipe, the gases at considerable
DPreasure suddenly expand ‘at the orifice of the pipe, producing sound waves of
great amplitude; in other words ercating an explosive noise. If a gas under
pressure is compelled to pass through a succeasion of large and small Ppassages
and is at the same timo doflected in its flow overy time it omerges from a
Harrow to a wide bpassage, and from the wide to the narrow passago, it falls
rapidly in pressurc without hoiso, and finally éScapes noisclessly,

In elamentary-hyﬂrudynnmicﬂ we loarn that a fluid flowing suddenly from a
Pipe into a largor Pipe losos "head" or pressure, and that it also loses "hoagt
on passing round a sharp bond.

~In designing a siloncer wo introduec theso prineiplee; we provide o scrios
of passages and causc the gxscs to take a civeuitous routo with sharp turns,
making it follow a “labyrinth course" in which its Pressurce is destroyed.

In tho silencor we want the gasos to eseape froely, thorefore we make the
pPassages at their smalleat area in section zs wide or wider than the cxhaust
pipe, and the wide Passages many times wider than the narrow ones.

A good siloncor does not eausc back pressurc on the engine. It has been
noted that an engine ean run fastor on full load with a silcneer than when
“therc is nono. Therc arg bany forms of sileneora - all silencce the enginc,

‘but all of them do not improve the running of the ongine, being deosignod with-
out regard to hydrodynamic prineiples. Thercfore they cause back prossurc.

A very long Venturi tubo cxpanding gradually mokes the beost silencer, as it
has no back pressure at all, delivering thc gascs slowly and at atmospheric
Prossure almozt, But a long Vonturi is not practicablec on a ear, thoroforc
we adopt the labyrianth consiruction to destroy Pressurc in a amall zilencer,

- That an engine should give more Power with a properly designed silonecer is
quite in accord with hydrodynamies. An open cxhaust pipe offers a very
considerablc resistance to the eseapc of the oxhaust guscs, boeausc of their

enormous velecity. Thoy strike againat the air at the mouth of tho pipe
and drive it violemtly out of the woy. It is thisz high vcloecity blow, struck
against the air, that eauses the axplosive roport at cach cxhaust oponing., Air
is not heavy, but still it has inertia, and offers rosistance to any oxtremely
suddcn motion.

If, howover, thc 828¢3 arc gradually cxpanded into a conieal oxhaust pipeo
or into a woell—dcsignocd silcneor, therc is little resistance and no noiso.

The main point is to expand the gases ot onec into a chamber, and thom into
another chamber, thus redueing their voloeity gradually beforc discharge. The
structurce of thoe silencer shwould be dosigned so that it doos not vibrate or
rattle under the impact of tho ga305.

It is also often advantagcous tc attach the silencer by a flexiblo or
sound-dcadening medium such as asbostos,; rubber, wobbing or leather, to stop
tho chassis pieking up and tranomitting any resonancc or vibrations from the
silencer, or in turn passing onginc vibrations from chassis to silcnocr.



