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MARCE = GENERAL  MEEVING

8 p.m., Priday, 15& Harch, 1563 at the Clubrooms, 21 Bigar St.,
Glen Iris, S.E.6.

Buginess: a) Eloction of Hon. Secretary.
b) Discussion on future of "Alvic".

It has been suggested that instead of producing "Alyie" in future,
that the Club subseribe on behalf of members for 40 copies a2 month of
the Bulletin of the Alvis Owner Club of Great Britain. This will cost
sbout the same as the present expenditure on "Alvic", but will have the

following advantages:

1; I+ will not entail any work by Club officers other than mailing.

2) Tt will appear regularly every month without fail.

3) It is commerecially printed and contains a monthly photograph of
a different Alvis car in England (or Australia) and devotes much
of its space to service articles. '

4) Periodical notes from our Club will be included whenever they are
sent over for publication.

5) The bulk subscription automatically makes each finaneial member of
our Club, an Associate member of the 4.0.C. without any further
payment. (i.e., this way the Club pays £1 per member to the A.0.C.
at = reduced rate, as against £2/2/- sterling for individual

private overseas subscription). Financial members of the Alvis .
Car Club, Vietoria will be able to buy A.0.C. car badges, ties
etc.

Disadvantages:

1) Bach issue of the Bulletin will arrive hore two montha late.
o) Much of the content of the Bulletin is devoted to English Club
news and administrative informatiom.

N.B. It is intended to publish a Notice—of-Meeting shect to go out with
the Bulletin here, which contains our own news and administrative notes,
Cars for Sazle Notes, and any other Jottings or Events ncwe.



The True, Unexpurgated, Autheﬁtio, and Personally Witnessed History of
the Victorian Alvis Club (for which I expect an honorary doctorate from
the British Tractor Institute) by a Gentleman of Quality.

ﬁ% hile I consider "Alvie" as it is now, is a far superior

i Journal to the Sydney "Alvibatics" as I last kiew it some §

; years ago, T have always thought that the latter -journal-.gained
2 good deal of reader-interest from the (no doubt deliberately) provoc-
ative contributions of the Sydney Club's stormy petrel - David Manson.

When the, history of the Club is fully written, I am sure that the
worthy historian will say something like this: "Alvie" was a pleasant
Journal which did sterling work for many years in a small way,it was
really put on its feet by the controversy started by Terry Flummer's
article, which appeared in the January 1963 edition under the Letters
to tho Editor heading, '

While .Terry's lottor has causcd me to 'take my quill' (snd other
cliches which I forget) I must warn you dear resder; that while I was
there and Torry was not, thc learned gentloman who compiled our Bible
(and T do moan the Christian, King James type — not 'Alvie') disearded
the version of Mark, who wasd proscAt at a’ evrtain incident of carly
flight, and accopted that of FPaul of Farsus olthough it was writtcn
somc 300 years after the cvent, So beware - read and onjoy: do not
form hasty judgemocnts; and above all, pleasc do not bozt poor Terry
over his rcd head with his own torn-off leg, for sad %o say, cven a
gonius such as I could conecivably be at fault — in o minor way, of
COoOUTrsc.

Anywny as I soo it (and have it recorded) tho faets arc thesc

* I bought a Spced 20, I found that thore was an Alvis Club in sydncy.
That Club had four mombers in Mclbournc. T obtained their addressos
and found that onc had gone away, and two had sold thoir vokieles and
were no longer intorested. '

* The remaining memboer was koen, but after a fow months, ran away to
sea (%o get his mastor's tickot). ,

* I wroto to Sydnoy and askcd permisaion to form a loeal Club amn
branch, and offcrcd to pay to Sydncy onc half of all subscriptiona, as
a lovy to support scrviceus such as Alvibaties, which Victoriz eould not
then afford to producc itaclf. _

* Permission grontcd, I placcd advertiscments in various papers, nd os
- a result the 'muclous of hoary-hoaded, deorcpit old gombs! got togother.
By some strangce mischanec I was olcetud - or stcam—rollored my woy into
the position of FIRST CLUB PRESIDENT with John Calloway os Scerctary and
John Spragg as Club Coptain.

* At the onnual mecting held in Oetober 1955, I stood dowm (aftor- threo
torms without = knighthood) and Grohaom Thorlcy vas cleeted SECOND CLUB
PRESIDENT, to bc followed aftcr 12 months by Ron Allen.

* In April '57, I was again clootod President, and on my suggestion it
was ruled that the rcetiring President should become, ipso faeto, Club
Captain. e

* Aftor that camc thesc beardlceas youths — these Johnny—come-lately's,
these intorloping noveau riche, to whom Terry rofcrs.



Having cleared up the Book of Genesis, let us look at the "Ten Minutes
Whieh Shook the World" -

Although we had agreed to pay half of each subscription os a levy to

. Sydney, this had only been done onee, in the very early days, and a letfer
had been sent asking for rolecac from this undertaking, aos we needed all
our funds for local development, and no levies had been paid for yoars.

About six months before the blow-up, onc of the two gentlemen who
provoked that ineidont commenced agitation for a split awey from Sydney,
and T wns inclined to ngrec with him.

Bight in the middlo of this campaign thorc camc a letter from a nowly-
eleeted fomalo cxccutive of tho Sydnocy Club, in the form of a statcoment
charging us for loviocs back to thc time of the flood.

As we now had some 60 members (and Terry — we also had our Club Room)
this came to 2 tidy old sum, and the arrogant torms in which thc dcmand
was couched, touchcd off the spark and ignited the dynamito.

It was resolved to bruak asmy there and thon, but it wos pointed out by
our tamc genius (me) thot we should prepare for our coming liberation, and
approve o constitution before giving Sydnoy the '"Khyber'. A draft
constitution wos duly drawn up, typed, photostatiecally cnlarged to ton-
times sizc, and posted up on tho walls of the Club Room (Yos, Toerry,it had
beon built then) wherc it was left over two moctings for all membors to
read and consider, so that the mecting—timo would not be token up in
detniled discussion!

It was thon put to the mooting, and only points brought up by members
wore discusscd. Tho constitution in its amondcd form was passcd by the
meeting in leoss than thirty minutes!

We now hod 2 constitution of our own, and Sydncy was told to go bowl
their eolleoctive hoop whilc we enjoyed the freodom of liberty, cquality -
and all that rhubarb.

Moanwhile back at the ranch, tho iron hand of the ruthless dietator
Morrow had scigod the throats of the Vietorian mombers and foreed them to
suggest that the meetings should be run formally for the first hour (so
thnt wo eould get more busincss done, and to allow mombors to cxpress thoir
viows on that business) and then closc the mecting for informal chattor.

Wo cven used to have old-foshioned things like minutes, so that Terry
eould rofor to them when writisng his history of tho Club at a later date.

However, o certain gent who has 'kopt the name of Alvis before tho
somcthing or othor for over so loag'!, and who attended about overy fourth
meoting (always late) and who would not come at all if our necetings
gconflicted with Vintage Club moctings, md for whon our mecting nights
were changed to no avail, and who alwoys spurncd us and rode with the
Vintage Club ot mixed mectings, considered that he and his particular buddy
(who shall remain nancless, but who was to be cleeted President in oy plaec)
considcred that they had the right to stand at tho back of tho ncoting, and
discuss personal mattors in o loud tonc while the formal business was being
done.

The blow-up was over wheothor the President had the right to call thesc

poople to order, in vicew of the faet that onc had "travelled o long way to
come to this mccting and wonted to talk to his friend®.






for so long, a apy from the Vintage Car Club, and his self-atyled architect
of a friend, whose name is similar to one who is freguently ridiculed but
who has possibly some integrity, managed to wrought their evil, and as is
always the case, then departed from the Club.

However, while all this is of historical interest only; to the members
who make up the well-run, emergetic, and above all, pleasant Club which it
is tcday, the ultimate aim of all organisations is to reach such a state
and I consider that whatever the means may have been, they made possible
the present happy siate of affairs.

BOB  MOBRROW.

BOOKWORM'S SECTION

" THE SHAPE OF THE MOTOR CAR " by Leslie Everett. Hutchinson. 166 pages.
Aust. price - 18/9

his is yet another of those books of general intereat to the motoring
' historian which mskes good reading, although, as usual, Alvis does not

rate a mention, while rare curiosities such as the Calthorpe, Horst-
mann, Deemster, Crouch etc.,; receive very good treatment. However, as a
history of the main development of the motor car it does 2 particularly
good job, and it also points an intelligently-directed finger towards
future developments.

A certain nostalgia pervades the book throughout whenever the author is
discussing modern automobiles. Let us seleet as an example this paragraph:

" Purring along offortlessly in =2 modern saloon car, with its presa-
button control, finger—tip steering, luxurious suspension, and air-condit-
ioned interior, I drift back mentally to those far-off days. I am jolting
along on the hard seat of the homo-made body of our old Darracg. I hear
again the shattering thump—thump of its noisy twin cylinders and smell the
old familiar smell of burnt oil znd heated metal. The steering whoel
becomes upright and rigid in my hands, shuddering with cvery pot-hole in
the road. T am back again for a fow brief moments in those adventurous
dsys and wondering, as always, whether all those bits and picces, which I
fashioned so laboriously and happily in my workshop to replace the ever-
breaking portiona of the enginc and transmission, are going to heold. I
am wondering, as ever, if I am going to rcach my journey's end . . . L

 As far as the purc Alvist is concerned this is not worth buying. But
that is not to say it is not worth rcading. Thorc arc some really delight-
ful passages that in themsclves vindieate the publishor's support of the
book. For cxample, thc notcs on his father's 12 hp. Darracq!?

" Father purchased an extremely ancicnt Darraecg, a two—cylinder 12 h.p.
car which was towed into his garage with great pride. Engine, chassis,
everything was complotc cxcept the body. Nothing daunted by this laeck,
father set to work to build onec. As ho was at work duringthe daytime, he
decided to build it at home, during the long winter evenings. '

Unfortunately, we lived in a flat, so garden spscc was extromely limited.
With the truc cnthusiasm of tho pioncer that he wes, he sclected tho bedroom
as the moat suitable placce to econstruct the body- Evening after cvening
‘he would retire from the living room and saw, hammer, ond chiscl away 1o
his heart's contcnt. For months, mother zlept surrounded by shects of
iron, wooden framcs, and cromps. Sawdust seemed to be over floating 1in the
air, and slecp was imposaible until tho early morning hours.



"Pinally the upholstery was in place, the last fillet screwed dowm,
and it was ready for transport to the chassis. Then came the climax,
‘It was too wide to get out of +the door! - Regretfully father dismantled
1%, and ‘we pushed it Piece by piece through “the window, carted it to the
- chassis, and re-assembled it, : '

I domn't remember anyone praising it for its elegance. Most people gave
one glance at it and shuddered. i

-. Qur Darracq was a noisy, snmoky monster of a car. "Genevieve® of film
fame was & lady, even if a somewnat temperamental one., Ours was certain-
ly no gentleman. One of his favourite divorsions was to run short of
water, sending out a searing, hissing jet of steam. Another was to cease
fizing o> sne of his two cylinders, causing his basséngers and driver to

be thrown violently forward in fits and starts.

Fis crwoning achicvement, however, was reserved for an' isolated spot
in the country. To us nowadays, with reliable transport, it scems un-
likely that there could be such a2 spot, but in thoze harassing times,
towns seemed vory remote to adventurcrs on ancient vohicles of unreliable
habits,

We had just descended a slight slope in really fine 8tylo - in faet we
remarked upon the guietness of the transmission. At the foot of the dope
father accelerated with the hand throttle to get a good run at the hill
before us. In apite of the ever-ineroasing roar of +hc cngine, our spead
grew slower, until, with the enginc reecing madly, we came to s halt, :
Father looked puzzled for 2 moment, and then switchod off the noisy engine.
A sudden peacc descended upen the scene. Nover had the country scemed so
quiet. .

"Clutch gono," he announced briefly. Spreading an old ovorcoat on the
ground, he eraiyrled underneath, only to reappear a moment latcr locking
even more puzzlod. :

"Did you hear enyhting fall off? " he asked. We shook our heads.
He 1it his pipe and contemplated the rise down which we had juat come.
Then he motioncd to mo and we set off to retrace the track of the car.
Reaching the crest of the rise, we saw a group of womon chatting together
outside the garden well of 2 rustic cottage. Tentaviley, fathor aprroached.

"Excusc me." ke mnid nonchalantly as though it was an overyday occurcnce,
"have you scon a tranemission shaft lying about ¢

The group stared at him uncomprchendingly., "A piece of round steecl
about this lcngth," he hurried to explain, his arms cxtended in the manner
of a fisherman describing '"tho onc that got away'.

"Ohl" said one of the womecn, a look of dawning comprchonsion in here
eyea. "Ia that vhat you eall it 7v

" She lcd the way into the garden and picked up the weighty shaft. "Would
'a come in jest right for proppin' up me old pear-trec branch. Pity!"

We' fenked her and wnlked back with the shaft.’ Arriving at the car,
father pulled ocut the unbelicvablo equipment with which he always ;trzwe]_led.
and prictically aset up = workshop in the back of the car. Therc He re-
paired the damaged shaft, erawled underncath and fitted it. thf_an hour
later we were oncc 2gain snorting along the country road, 21 proud compli-
ment to the engineering skill of the mechanie-drivers of thosc pioneer
daoys." _



£

or his experiences with a friend who couldn't yet drive:

"™ A friend of mine once possessed a Wolseley Stellite, which
was prineipally remarkable for a very high body, highly polished brass-
work, a remarkable flexible engine, and a nice selection of 'crash' geara.
As he had never driven 2 car before, I was deputed to instruct him.
Arriving at a quiet country lane, I vacated my seat at the wheel, and he
took over. With the utmost confidence and a terrible amount of grating
from the offended gearbox, he forced hrme the gear lever, revved up the
engine $ill it seemed it must dissolve into fragments at any moment, and
ten abruptly let in the clutch. Unfortunately his selection in the matter
of a gear was somewhat unhappy. With a lurch that cracked my head against
the windsereen, we shot suddenly backwards, tho steering wheel swung round,
and we cracked up agzinst a five-barred gate, much to the surprise of a
ruminative cow which was gazing thoughtfully into space. It registered
pained surprise as its meditations were thus rudely interrupted, and
"mooed" feelingly as tho gate crashod up agesinst it. The engine spluttered
and died, just as my friend stepped on everything, and the car came to a
sudden halt.

We clambered out of our eeats, and weni to the back of the car to
ascertcin the extent of the damage. It waa at this moment that the cow
turned slowly and deliberately round and demonstrated to us exactly what
she thought of the car in what I can only describe z= a highly anti-social
manner. I disengaged the gear levor, hurried round the fromt, and wound
vigorously at the starting handle. Az I =lid into the driving semt and
moved that car awey from further insults, a derisive '"Hoo' followed us
down the lanc."

I leave those who are intercsted to read for themselves his remarks on
the Austin "Chummy" (p 111-114) and other similar whimsies.

Probably this is an cxcellent book to buy as a present for z car-minded
friend, and make sure that you read before you hand it over. Last, but-not
least, it has the pgreat virtuc of z copious suppiy of good photographs,
which aptly illustrate the important points of the text.

DAVID MUTHDEM.

HOW TO HUIN AN ORGANISATION (with apologieas to
Russ Tyson, on ABC
Breakfast Session.)

1. Don't attend moetings.
2. If you do attend - come latec.
3. HNever- accept office. It'z much eazmier to criticisc than do something.

4., If asked by the Chairman for your opinion, just tell him that you have
nothing to dny - and thon, after the meeting, tell everyone how thinga
should have becn dons. g

5« Hold back your subscriptioms as long as you can, in order to give the
Secrctary and Trcasurcr a lot of unneccossary work and cmbarrasment.

6. Nover subsoribe to your journal. This bucks up the Editor, and cnables
him {0 make constant improvements.

T Don't bother zbout getting new membors - let someone clse do it. After
all, there's plenty of othors who have time for that sort of thing.

8. In short, do nothing more than is abaolutely ncceasary, but whon other
members roll up their sleeves and do the lot, howl like mad about how
the organisation i=s being run by a oliguo.
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SERVICE DATA SHEET NO. 95 5k December 1947,
REAR AXLE BRTATHER LEAKAGE

One or two cases have come to light where on the TA 14 rear axle,
excessive ol} has leaked out of the breather which is asituated on
the top of the axle masing approx. 7" to the offside of the centre.

There is no apparent reason for this leakage, except the pressure
which builds up inside the axle due to the normal tempersture rise.
Also, there would appear in some instances, to be an ejector effect
with the wind blowing over the domed shap cover of the breather.

The axle oil level should be carefully watched and if any cexcessive
leakage is found from the breather, an effective cure can be made by
the following method:-

Remove the breather by unscrewing it from the casing, drill =
vertical hole in it with a 7/32" drill up to the four cross holes and
also counter-sink the bottom with a " diameter drill.

SERVICE DATA SHEET NO. 97 9h February 1948
TA 14 SPABKING PLUGS

Data Sheet no. 89 reforred to alternative sparking plugs for TA 14,
and we now advise you that the standard couipment is either Champion
L. 10 or Lodge C.N., both of which have been proved egually suitable
for this model.

SERVICE DATA SHEET NO. 98 9 February 1948
INSTRUMENT VIBEATION

On the TA 14 a slight vibration might bYe cxpericneed at certain
engine reva. '

This vibration is generally due to the eloetric time clock, which
cannot be altered in construction to eliminatc the noise.

A cimple cure is to fix a metal strip from the faeia board to the
steering column brackct bolt. We can either supply these stripa or
they could be made up loeally, in which casc we sugzest a metzl atrip
approx. " wide x 16 gauge, bent over 2t onc c¢nd and scroewed with a
wood serew to the rear side of the faciz board at the ncarside bottom
corner adjacent to the cut-awey for the stcoring column. The sirip
should then be drilled to marry up with the steoring column suppert
bolt, so that there is o definite tie between facie board and
steering column.

DATA SHEET NO. 99 9t Hareh 1948
SLOW RUNWIG ADJUSTMENT TA 14

With thc after-burn device fittcd it is possiblce for tho ignition
key to be turned sufficiontly for cleootrical contact to be mode and
for the ongine to run, without pulling aftcr-burn com pufficicntly
high to give sufficient reve for slow running. It is thereforc
neceasary to turn the ignition koy its full distance to make sure of
correct slow-running adjustment.

Where you oxpericnce complaints of ongine stolling, you will look
gt this point and give adviece wherce nceessary.



